Local Impact Design:
best global practices

How can design have a positive impact in
local communities and economies?
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Abstract

How can design have a positive impactin local communities and economies?
Several groups, universities, and incubators are now working in local impact
projects all over the world, creating local brands and sustainable productive
chains with projects that are merging teaching, research and professional ac-
tivities.

This paper evaluates some local impact projects in different countries and con-
tinents such as Brazil, India and Ghana delineating a methodology that can be
replicated.

Local Impact Design is a branch of design practice that is now ready to emerge
from the praxis to the theory in order to share tools and methods for the develo-
pment of a global network.

Keywords: Design, local impact, India, Brazil.
Resumen

:Cémo puede el disefio tener un impacto positivo en las comunidades y econo-
mias locales?

Varios grupos, universidades e incubadoras ahora estan trabajando en proyec-
tos de impacto local en todo el mundo, creando marcas locales y cadenas pro-
ductivas sostenibles con proyectos que estan fusionando la ensefianza, la inves-
tigaciony las actividades profesion-ales.

Este documento evalta algunos proyectos de impacto local en diferentes paises
y continen-tes, como Brasil, Indiay Chana, delineando una metodologia que se
puede replicar.

Local Impact Design es una rama de la practica del disefio que ahora esta lista
paraemerg-er de la practica a la teoria para compartir herramientas y métodos
para el desarrollo de unared global.

Palabras clave: Disefio,impacto local, India, Brasil.
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Introduccion

ow can design have a positive impactin local com-
munities and economies ?

To answer this question one must first define what de-
sign for local impact is. Design for local impact is a branch
of design standing between Social Design and Design for
Social Innovation, that in the latest ten years is emerging
from practice to theory.

Several groups, universities and incubators are working
in this direction all over the world, creating local brands and
sustainable productive chains with projects that are mer-
ging teaching, research and professional activities.

These projects are becoming a driving force for the lo-
cal development of productive com-munities by allowing
them to progress valuing local traditions and cultures, and
create eco-nomical value and newjobs.

Data from Brazil, Mexico, India and Chana analyzed in
this study are meant to be prelimi-nary to a larger study ai-
med to define a replicable methodology in the design lear-
ning pro-cessand design for local impact to be used by uni-
versities, incubators, and research centers.

Design context and theoretical references

It is important to contextualize the theoretical fra-
mework of the concept of “design for lo-cal impact” upon
which is based the controversy between social design and
design for so-cial innovation and between theories of local
development and territorial capital.

The structural differences between social design and
design for social innovation are best outlined by Ezio Man-
zini who defines social design as “a design activity that
deals with problems that are not dealt with by the market
or by the state, and in which the people in-volved do not
normally have a voice” and the design for social innovation
as“everything that expert design can do to activate, sustain
and orient processes of social change toward sustainabili-
ty” (Manzini, 2015, 65).

Cameron Tonkiewise in his Paper “Is Social Design a
Thing” seeks to overcome the idea of social design as a
traditional design action applied to social contexts and
to consider social design as a social activity, leading to so-
cioprotection based on new networks para-digms in colla-
boration with governments and non-governmental orga-
nizations, to respond to expressed and unexpressed social
needs by creating a social change.

At the same time, in the theoretical debate on sustai-
nable design, there is a branch that in-vestigates the rela-
tionship between design and territory and how design can
influence local development and trigger community-ba-
sed innovation processes.

Atthe Politecnico in Milan, authors such as Giuliano Si-
monelli, Marina Parente, Stefano Maffei and Beatrice Vi-
[lari made important contributions to the design for terri-
tories, based on concepts of local development, social and
territorial development, human capital en-hancement
and communities of practice, collaboration with local dis-
tricts, regional innova-tion systems, territorial clusters.

These concepts, thatinvolve an action research metho-
dology in the field of local impact design, are the starting
pointof many of the projectsanalyzedin this paperandthe
basis for defining the concept of local impact design.

The theme of Social Impactis gaining ground in the in-
ternational debate on new forms of local development in-
volving collaboration between private investors, publicad-
ministra-tions and third sector entities.

Social Impact is defined by the center of social impact
of the Michigan University “A sig-nificant, positive change
thataddresses a pressing social challenge.”

“It means the consequences to human populations of
any public or private actions-that alter the ways in which
people live, work, play, relate to one another, organize to
meet their needs and generally cope as members of socie-
ty. The term also includes cultural impacts involving chan-
ges to the norms, values, and beliefs that guide and ratio-
nalize their cogni-tion of themselves and their society.”?

1 Social Innovation Academy: Social impact definition, Accessed Jun 24 2019 http://www.socialinnovationacademy.eu/project/social-impact-defini-

tion/



According to the GIIN? definition, the term “impact in-
vesting” refers to the realization of investments in organi-
zations, companies and founds thatare linked to measura-
ble and in-tentional social goals that can at the same time
generate a return on investment for inves-tors.

Projects of territorial enhancement, creation of terri-
torial brands, exploitation of local busi-nesses, creation of
business networks are the actions in the design projects for
the local impact that generate a social impact by potentia-
Ily creating projects that can be funded by the impact in-
vesting world.

Global research Context

This section defines the context of research that invol-
ves several countries and continents and different types
of organization. The selection criteria of the cases are:
geographical distribution in different continents often in
emerging countries, the involvement of a uni-versity or
educational institutionin design, the presence of real com-
panies involved in the process.

In this paper, case studies occurred in four different
continents: Europe, South America, Asia and Africa invol-
ving processes of design, training and action research.

The qualitative analysis of such studies allows not only
to compare methodologies and practices, but also to eva-
luate theoretical contributions on design by juniorauthors
from different countries belonging to the specific field of
not always known internationally.

In particular, the theoretical framework of this project
brings together some concepts on design and design edu-
cation in India with those on social and sustainable design
and the experience of incubators in Italy and Brazil.

The theoretical roots of Indian design are described in
the Indian report written in the 1958 by Sr. Charles and Ray
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Eames outlining the features characters of a Design Insti-
tute adapted to the Indian reality.*

The Ahmedabad Declaration on Industrial Design
for Development® of 1979 is also a key moment of the dis-
cussion on design in developing countries addressing the
pitfalls of de-sign for development and making recom-
mendations for design policies, government action, inter-
national cooperation, and access to information, educa-
tion, and training.

Inthe Balaram idea of design as interface between tra-
dition and innovation (1998), lies the definition of contem-
porary Indian design, that has its strong roots in the rich
iconographic and craft tradition but is also projected in a
global, interconnected word with cross cultural contami-
nations from other countries such as Italy in this case.

According to Margolin®, design for development needs
to broadenits brief froman empha-sison poverty alleviation
to include the strategic creation of products for export, and
thus the project has to focus on the development of expor-
ting processes aimed at creatingjob opportunities locally.

Bonsiepe’ has consistently urged developing countries
to include design in their manufac-turing sector to better
integrate in development theories multiple factors of tra-
de, technolo-gy transfer,and cultural expansion thataffect
the condition for development. Design edu-cation may
contribute in the progress of a country ora region by:

m Creating a connection between design students
and productive realities making the students inte-
racting with real projects with a real impact

m Identifying and using visual elements of visual lo-
cal identity to improve the value of local products
and promote the country

Design acts as mediator and orchestra director of the
new value constellation, generating value for all stakehol-
ders, notjust customers.

Quizlet, Socila Impact Assessment flash cards, Accessed Jun 24 2019 https://quizlet.com/331593398/social-impact-assessment-flash-cards/
The GIIN Investor Forum is the largest global convening of leaders in the impact investment industry.

Charles Eames, (1958) The Indian Report, New Delhi, National Institute of Design.

Singanapalli Balaram, (2009), Design in India: The Importance of the Ahmedabad Declaration, Boston: The MIT Press

Victor and Sylvia Margolin. (2002). A ‘Social Model' of Design: Issues of Practice and Research, Design Issues, vol.18, No. 4.

Gui, Bonsiepe (2004). Peripheral Vision. (Rio de Janeiro: Escola Superior de Desenho Industrial) (ESDI).
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In Brazil design is also an instrument for social chan-
ge, developing new methodologies and educational fra-
meworks.

Important is the experience in Brazil of the ITCP (Incu-
badoras tecnologicas de cooperati-vas populares), organi-
zations acting in the universities to gather students from
different faculties to start cooperatives involving of people
with low income.

A group of students from the Faculty of Economy, Psy-
chology, Agronomy, Design and Engineering work toge-
ther to develop projects of local development in a com-
munity with low income and popular companies, starting
from the creation of business model and end-ing with the
commercialization of the products. These way students
areinvolved in areal project and can transfer the academic
knowhow to a real situation, contributing to improve the
quality of life of cooperative workers.

The contribution of design in this process is to help de-
fininga business model, the corpo-rate identity of the com-
pany, and the products through processes of co-design,
and organiz-ing the participation in fair and sales events.

Most of the analyzed projects are effective in emerging
countries, sometimes in connection with the global mar-
ket sometimes focused on the internal market. The Indian
perspective of design for development is really interesting
because it preserves and promotes the local identity and
improves the manufacturing sector.

Inthe Brazilian approach on design and education, de-
sign students work in collaboration with local companies
to improve the competitiveness of local territories.

Case studies

Four case studies were selected in really different set-
tings but sharing the idea that design educators and stu-
dents can improve the social condition by interacting with
territories and local communities.

The cases involve different universities and institutions
such as Politecnico of Milan, An-halte Schule of Dessau, Gd
Goenka University of New Delhi, the Universidade Presbi-
teri-ana Mack Kanzie of Sao Paulo and works with students
atuniversitaryand university and senior students in Brazil,

India, Africa and Germany.

The features that make these case studies similar and

significant for the local impactare:

m Involvement of different actors: students, produ-
cers, and local communities that together can ac-
complish mobilization and innovation processes

m Working with companies that in some cases are
also social enterprises and the generation of new
branches and jobs

m Promotion of local cultural identity

m The launch of businesses in new markets and of
commercial opportunities

Cases will be analyzed at a qualitative level to enhance

their common replicability.

Name
GD Goenka University

Address
GD Goenka Education City, Gurgaon Sohna Road,
Sohna, Haryana, India

Website
http://www.gdgoenkauniversity.com

Years of activity/Foundation
2013

Context
GCD Coenka is a private University providing re-
cognized degrees in Bachelors, Masters, and PhD
programs. The university has 10 schools including
Engineering, Management, Design, Architectu-
re, Humanities, Hospitality, Communication, Law,
Medical and allied sciences, and Education.

Number of workers
Full time faculty of the entire university: approxi-
mately 150

Number of users/beneficiaries
Students—about 2000

Number of volunteers
Visiting professors: > 20

Overview of the organization
The GD Coenka Education City is set on 60 acres near
the high-tech Millennium City, Gurgaon and the National



Capital Region New Delhi. The dogma of GD Goenka Uni-
versity is that novel ideas in the areas of teaching, learning,
research and training are pivotal to forge good students.

The University goes beyond the classroom to teach
how to use education to solve real-life problems.

Focusing on providing quality education, GD Coenka
University has engaged the best and brightest faculty to gui-
de students, and broaden their perspective. This is done by
creating systematic opportunities for students to interact
with a broad range of industries and ser-vice sectors. This
provides multinational companies the opportunity to learn
about GD Goenka University and recruite its students. The
University has the best of facilities, equipment including
laboratories, dedicated video conference facilities, virtual
learning facilities and fully equipped conference rooms. The
hardware is superbly backed up by able counselors who can
inspire students to express themselves.

Most important project

GD Goenka university is engaged in many programs
with each of its schools, including research projects, in-
dustry projects, and collaborations with industry as well as
academic institutions- both from India and abroad.

The School of Fashion & Design established a live pro-
jectwith an Italian firm Canova-home, in which design stu-
dentsvisited Italyand participated in creating design ideas
for carpets and rugs to be sold in the Italian market.

w Image1. Flying carpets project,
8 Students and Teachers from
GD Goenka University New
Delhi

In the Canovahome project Indian students worked
with the head of the company, its de-signer,and also mem-
bers of the faculty of Politecnico Di Milano and GD Goenka
Univer-sity. The students visited the carpet manufactu-
rers in India to understand the manufacturing process,
and learned to make the carpets as per the manufacturing
specifications with the assistance of the carpet design sof-
tware ‘Galaincha'. The students with the help of the fac-ul-
ty guides visited retail centers, museums, exhibitions, and
other areas of cultural interest in Milan, Florence, Venice,
and Turin. The team focused then on generating new de-
signs at the Politecnico campus under the faculty guidan-
ce. The concepts were given feedback by the company
head and the chief designer of Canovahome, and helped
the students to final-ize theirideas in the correct direction.
Finally a carpet design workshop was held with a great
success. Over1sstudents presented their designs,and 5 de-
signs were selected to be sampled by the Italian company
to show to their clients. The finalized designs were sam-
pled in Bhadohi (India), and Kathmandu (Nepal). The-
se carpet designs were then dis-played at the Canovaho-
me showroom in Milan. The students who participated in
the work-shop were given certificates of attendance by Ca-
novahome, along with a money prize. In addition the stu-
dents of Communication, Interior, and Product design at
GD Goenka uni-versity developed a set of solutions to com-
municate, exhibit, and retail the Canovahome products.

] LOCAL IMPACT DESIGN: BEST GLOBAL PRACTICES
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Relevant results
This complex projectis aimed at merging teaching and
professional action by giving the students the opportunity
to consult the companies.
The main results of this project are to:
m Enhance the relationship between universities,
companies, students, and producers operating in
a cross-cultural perspective in two different coun-
tries
m Allowstudents, teachers and producers to work to-
getherin areal notjust academic project
m Create a local visual identity, based on Indian tra-
ditional skills used both in the rug's manufactu-
ring and in the communication projects

Plan development for the next 5 years

The next stages of the project will include in the works-
hop more students from India, try-ing to merge the Indian
tradition with Italian style to create interesting and salea-
ble designs. Italian students will be visiting India to take
inspiration from the rich indian culture and combining it
with the Italian sensibility. The project can also be exten-
ded to other compa-nies with different range of products,
which may use the expertise of Indian students.

Image 2. Design in Ghana, prof. Mark Kwami
with craftmans

Business model

The business model will involve a commercial agree-
mentwiththe partneringindustry thatwillinclude asalary
for the students involved. The university will charge to co-
ver the planning of the project and for the involvement of
the faculty and resources. The industry will be able to com-
mercialize the outputs of the project after giving due credit
to the stu-dents and the institution for their involvement.
The institution will be able to use the pro-ject case study as
part of its marketing exercise.
Contribution to the design field

This cross-cultural method of working has the poten-
tial to produce totally new directions of design inputs for
a given market. It will also promote the spirit of unders-
tanding and cooperation between industry and academic
institutions. The students will have the oppor-tunity to see
how the work is carried out in the industry and gain valua-
ble experience from working with design experts. They will
also enhance their understanding of design through the
practical feedback. This new breed of designers is the futu-
re of design. Making design-ers more skilled will help the
industry and society in the long run. What be learned from
these projects will also become valuable case studies that
will have an impact on future projects as well as educatio-
nal methodologies.




Name
Mark Kwami /M. Kwami Design Consult

Address
Elberfelder Str. 25,10555 Berlin, Germany

Years of activity/Foundation
Since 2000

Context
Mark Kwami is a design professional and an edu-
cator based in Germany who works with transna-
tional projects involving Europe and Africa, linking
professional with teaching activities.

Number of workers
One man office with project collaborations with
about 20 other designers, consultants in Germany
and Africa.

Number of users/beneficiaries
Over theyearsabout 200 crafts producersin over1s
African Countries.

Overview of the organization

M.Kwami Design Services, is an independent design
and social impact business consultan-cy that has worked
in numerous projects in Africa, Latin America, The Carib-
beanand Asia.?

Most of the projects have been in the field of export
promotion projects in the crafts and design sector. The
goal was to help build the capacity of small and medium
sized enterpris-es from developing and emerging econo-
mies to develop their products to meet internation-al stan-
dards and then gain access to international markets. Since
the craft sector is one of the largest employers in the deve-
loping world, the projects involved thousands of craft pro-
ducers in the countries (many of them women).

In addition, M.Kwami Design Consult helped establi-
shing the Brand “Made In Africa Col-lection”, a franchise sys-
tem of 6 Stores in Germany and the Netherlands, to develop
and market a contemporary collection of design led furnitu-
reand homeaccessories made indifferent African countries.

Mark Kwami recently founded the company “Things
For Good”, a company that seeks to develop products that

have a positive social, economic or environmental impact.
The first product developed is the O-Cube, a simple, low-
costtool thatcan be used to demonstrate the use of Female
Condomsin developing countries.

Mark Kwami presently teaches design as a guest pro-
fessor Design Department of the Uni-versity of Anhalt in
Dessau/Germany, the home of the historic Bauhaus Insti-
tution, where he introduced the subject “Social Impact De-
sign”to the international Masters Programme.

Most important project

The main activity to date, is the work as design and
business consultant for numerous in-ternational develo-
pment organizations working in the field of Export Pro-
motion in the crafts sector. The projects train small and
medium sized enterprises in developing countries to help
them build their capacity to be able to export their pro-
ducts to the international market.

Besides assisting the companies to design attractive
products that retain their cultural iden-tity, the other im-
portant component of the projects is to make the compa-
nies able to pro-duce and market the products in a sustai-
nable and profitable way and standards, so that can gain
access to international markets.

Relevant results:

Over the years, M.Kwami Design Consult has worked
with about 200 companies in Africa, Latin America, the Ca-
ribbean and Asia.

Most of these companies work with hundreds of craft
producers mainly in the rural regions.

In the regional Trade Fair in East Africa in 2016, the 30
exhibiting companies had the po-tential to give emplo-
yment to over 6000 craft producers. This shows the huge
impact that this sector can have on the economies of deve-
loping countries.’

Many of the companies attended the major internatio-
nal trade fairs and were able to create a viable network of
international buyers that regularly order from them.
Development plan for the next 5 years

In the next 5 years, through the company Things for

8 NUMODOS. (2010) Mark Kwami Profile. Accessed Jun 24 2019. http://www.numodus.com/team_mark_kwami.html

9 Mark Kwami.
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Good, Mark Kwami would like to develop new projects with
positive social Impactin different parts of the world through
the collaboration with Anhalt University Deassau and other
Universities in Europe.

Business model

The concept behind Things for Good is that Social Im-
pact Design can contribute to im-prove the quality of life,
and at the same time, be profitable.

Positive design concepts therefore need to be suppor-
ted by viable business models to en-sure that they can be
sustainable.

According to the Fair Trade practice a relevant part of
the incomes coming from the craft product selling is redis-
tributed between the local communities and used for ac-
tivities with a social relevance such as training, health, in-
frastructures.

Contribution in the design field

M.Kwami Design Consult, demonstrates how design
can have an impact in the area of in-ternational develop-
ment projects, and contribute to meet the key needs and
challenges fac-ing the world today rather than just being
used as a marketing tool to promote consumerism.

Name

Acre design project
Address

Rio Branco, Acre, Brazil
Years of activity/Foundation

2011
Context

Acre is the leader region of environmental awareness
linked to the Amazon forest. Envi-ronmental awareness
was started by the famous environmentalist Chico Mendes
and car-ried forward by governments that have followed
in subsequent decades. Theidea launched by Mendesand
that has become a cornerstone of sustainable develop-
ment of the region, is based on the responsible use of fo-
rest resources to avoid the destruction by the frequent fires
that were going to turn the forest into farmland. The re-
gion of Acre started the con-version process for an econo-
mic and industrial development from wood supply chain,
and then introduced the concept of “certified forest” dedi-
cating forest areas to the extraction of wood according to
the principle of “manejo florestal”.

Image 3. Acre design project



The“Polo Moveleiro”, the productive center of Rio Bran-
co in the field of furniture, was then created by the gover-
nment bringing together different companies of the area
ina manufacturing district characterized by the sharing of
infrastructure, a prototyping work-shop, a showroom, and
an area devoted to education and research.

The “Polo Moveleiro” was the main promoter of “Acre
design”giving rise to the “Acre, made in Amazonia’,a brand
that identifies products developed in accordance with
princi-ples of environmental and social sustainability, first
applied to the wood and furniture sec-tor and then spread
also to other productive sectors linked to local materials
such as rubber orbamboo.

In parallel, ZPE project, a frank export processing zone,
was developed to attract Brazilian companies and interna-
tional enterprises to set up there, in order to allow them to
process on-site raw materials, and sell high value-added
products instead of raw forest materials.

To create a new generation of technicians and creati-
ve people who can act as the engine for this type of develo-
pment, the government started the establishment of a de-
sign school. The government of Acre is pursuing a visionary
and ambitious project that binds the value of local raw ma-
terials to the creation of companies engaged in the produc-
tion of high value-added products that can drive the region's
economy and create jobs and social and cultural innovation.
Number of workers

international work team of about 20 people
Number of users/beneficiaries

10 companies, 30 students
Overview of the organization

Acredesignisaninternational project conceived by the
government of Acre and the Dom Moacyr Institute thatin-
volved the Italian organization Poli.design, Consortium of
the Politecnico of Milan, with a staff of 20 professionals ba-
sed in Italy and Brazil, 30 compa-nies of the region, and a
mixed class of 30 students of the faculties of architecture,
artists, and woodworkers, aged 16 to 60 years.'

Most important project
Acredesignisa projectthataimsto createa Design sys-

10 Acre Design Catalogue, 2012, Milan: ed. Polidesign

tem connected to the territory, its cultural identity, and its
industrial development. The Acre Design project began in
2011 with the development of a first experimental line of
wood furniture and has grown over the years transforming
itintoa more ambitious project that works on educational,
political, and business innovation involving the entire Acre
region, its businesses and creative talents.

In the first phase, a mixed class of students developed
the basic concepts derived from the different lines of the
collection“Acre, Made in Amazonia”. The students together
identi-fied the differentsouls of the local culture and deve-
loped a “local visual grammar” which was later an inspira-
tion for the design of the furniture.

Two internationally renowned designers lead the de-
sign workshop, with students work on objects of contem-
porary design but impregnated with the local culture. A
specialist in the furniture sector directed the prototyping
phase through a technical training process with the busi-
nessinvolvedintheventure.An Italian designercreated the
brand and the visual communication, working side by side
with local artists. First of all the proper name was chosen
for each object. The names, that are traditional and sym-
bolic (“Jiboia”, a serpent sacred to the Forest peoples; “Pa-
lafita”, names of traditional houses located on the rivers),
refer to archetypical characters of the local population: the
rubber extractor, the “Pajé” (wise Indian chief) and the river
fisherman. A catalogue photos was made based on these
worlds, connecting Acre with its beauty and its products, to
a more industrial world, but never forgetting the values of
sustainability, ecology, and respect for the forest.

The brand “Acre, made in Amazonia”, created by the go-
vernment of Acre, joins together various businesses that
participated in the project and aims at being the first nu-
cleus of a productive development of Amazonia, always
striving to be sustainable environmentally and socially. Be-
tween 2012 and 2014 collection was exhibited in Rio Bran-
co, at the Placi-do Castro theater, in the creative economy
festival of Sao Paulo, at the furniture fair in Milan, and at
the same time a book describing the “Acre, made in Ama-
zonia” experience was edited and distributed.

1 ] LOCAL IMPACT DESIGN: BEST GLOBAL PRACTICES
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Meanwhile, the work with artisans and students con-
tinues. On the one hand the team of works on enginee-
ring and industrializing the collection and formalizing an
agreement be-tween producers related to the brand “Acre,
made in Amazonia” and an Italo-Brazilian research group
giving form to the political-pedagogical structure of the
future technical design school of Acre. Currently, the collec-
tion is working on distribution matters and the school be-
gins to work through the provision of professional courses
inthe area of design.

Relevant results

The main results of this project are represented by the
work done with the companies, which led to the creation of
a series of brands and a consortium of companies, and the
workwith local institutions to formalize the school and the
training of young people and techni-cians. The Acre design
project involving the wood and furniture sector is meant
to be only one the first steps in the sustainable economic
development of the region of Acre. The marketing project
derived from the project must be a stimulus to the conso-
lidation of the consortium of the wood furniture industry
manufacturers. The goal of the governmentis to attract bu-
siness in the region to create a working production center
that will also work in the field of rubber, bamboo, textiles
and ceramics. The school wishes to be integrated and start
operating in the Brazilian professional education system.
Plan Development for the next 5 years

In the next 5 years the school of design will be establi-
shed and start working full-time.

The brand will be expanded to include other value
chains such as rubber, leather and textile, and to other pro-
ducers.

The products of the first collection will be commercia-
lized in the Brazilian market through a show room in Sao
Paulo.

Business model

The Acre Design project would like to transform the ori-
ginal business model to a local consortium of companies
comprised in the regional brand Acre made in Amazonia.
Contribution in the design field

In the Acre project the design is the main driving force
for the territorial development.

Designacts asan innovation driver forasustainable lo-
cal economy, and the designer can be considered a social
actor, notjust a professional, who interacts with raw mate-
rial pro-ducers, small enterprises and artisans, shops and
distributors, final consumers and institu-tions. The desig-
ner has theimportant role of network creator,company in-
novator, and creator of sustainable productive chains.

Name

Rede Design Possivel (Possible Design Network)
Address

Rua Catequese, 120, Butanta, Sao Paulo, Brazil

Years of activity/Foundation: 13 years, founded in 2004
Context

The “Design Possivel” Network originates in 2004 from
the university project of extension and international coo-
peration called Design Possible. The project, at that time,
sought to work at the development of products, in socially
vulnerable communities in the city of S3o Paulo, Brazil, in-
tegrating the work of Brazilian and Italian students. Throu-
ghout the years, the association “Design Possivel” has been
founded, and, more recently, the Design Pos-sivel” Ne-
twork - an integration among several collectives, coopera-
tives, social enterprises and start ups that work on innova-
tion, sustainability,and social participation.
Number of workers

30
Number of users/beneficiaries

about 250
Overview of the organization

Rede Design Possivel is a non-profit association that
integrates initiatives having the posi-tive social and envi-
ronmental transformation as a guiding line. The mission
is to articulate, foster, and strengthen, in a cooperative and
self-managed way, initiatives of social and en-vironmental
impact, forming a network that promotes positive trans-
formations forthe soci-ety. The main goalis to build a more
fairand sustainable society, respect the environment, work
cooperatively for the common good, respecting their plu-
ralities and exercising their full autonomy.

Currently the Network is formed by collectives, groups,
enterprises, people, and social en-terprises, such as Idea -



Collaboration, Social Innovation and Design, Scipopulis,
S2 Social Seal Association, Sustainable Giro and Camaleoa.
Each of these groups works on numer-ous projects related
to design, information technology, innovation, conscious
consumption, etc.
Mostimportant project

The most important Project is the Solidarity Economy
project, carried out by the Design Idea, involving groups
and enterprises from different market segments, such as
artisans, seamstresses, food groups, mental health, and
services. These projects are carried out by several partner
institutions to promote technical and entrepreneurial trai-
ning through soli-darity economy,aimingto generate work
and income for beneficiaries in situations of vul-nerability.
Relevant results

The most relevant results in the area of solidary eco-
nomy is the accomplishment of several partnerships and
services with the ventures in the areas through the:

m Development of product or service;

m Opening of market spaces for enterprises, such as

fairs, exhibitions, shops, etc;
m Integration with universities combining students
and knowledge in favor of entre-preneurship;

m Foster the social participation of enterprises;

Plan Development for the next 5 years

The plan development for the next five years is in the

Image 4. FDesign Possivel
Group, Teamwork with
students and craftsmen

line of Solidarity Economy, combin-ing also the methodo-
logy of social technologies, which are developed by and for
the bene-ficiaries of these technologies.
Business model
Design possivel works both as NGO and as network of as-
sociations, based on collaboration design and cooperation.
The cooperatives involved are in the Solidary Economy
system and work as social compa-nies that distribute inco-
mes among the members.
m Contribution to the design field
m The “Design Possivel” Network contributes to
the field of design with an innovative model that
blends:
m Design and interdisciplinarity;
Creation and collective construction of businesses;
m Use of design as a tool for socioeconomic transfor-
mation;
m Promotion of the participation of the design in
spaces of social participation and creation of pu-
blic policies;

Case Analysis

The comparison between the different cases is certainly
easierataquantitative and qualita-tive level as we have di-
fferentaspects that they share.

Atthe qualitative level, the relevant aspects are:
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Teaching + research + local action.

All the case studies are design actions that take place
mainly in developing countries and see young design stu-
dents and colleges collaborate with local businesses to de-
velop goods and services in a solid and sustainable eco-
nomy perspective.

Inall projects there isa combination of higher and uni-
versity education, research, and ac-tivities in local commu-
nities.

Very often, such as for the design group, the impetus
of these projects comes from univer-sities, which is the dri-
ving force for change directing students to provide their
skills in fa-vor of local communities.

In some cases the teacher or group involved in these
projects also acts as personal consult-ants for companies
ororganizations such as Mark Kwami with the FTO.

Action-research approach

The approach of all projects is the one of action research
that sees research aimed not at deepening certain theo-
retical knowledge, but at analyzing a practice related to a
field of experience by a social actor with the purpose of in-
troducing changes in practice.

The various projects include substantial parts of re-
search, such as the one on Indian craft traditions, that are
always engaged with practice and used as a tool to form
young designers.

Co-design techniques

In all projects analyzed, students and professionals acti-
vate participatory processes involv-ing both students and
productive communities.

A major issue at the level of co-design is that of local
identity. In both the Acre and Indian projects the thought-
fulness for local identities has been the result of collective
brain storm-ing sessions, moodboards, elaborations, and
coordinated images.

The core of the Design Possivel network is the coopera-
tion with the productive communi-ties, each product and
communicativeartifact being developed by craftsmeninvol-
ved with co-design techniques consolidated over the years.

Replicable design toolkits

Research materials, often developed by students, such as
the social impact toolkit devel-oped by Mark Kwami at the
Dessau University Design Faculty, are intended as toolkits
for students and designers who codify the methodologies
and tools used in project makingpro-cesses replicable and
exportable in other contexts.

In the search for acrean identity, for example, mood-
boards regardinglocal visual identity were the basis for the
inspiration to product designersand communicationin co-
llecting development.

In the Flying Carpets project, research into Indian
craftsmanship and product scenarios was the basis for the
development of the entire project.

Research and toolkits have sometimes been produced
by teachers and researchers either autonomously or, even
more relevantly, in collaboration with students who have
also been able to practice the specificactivity.

“Glocal“vs local or global perspective
The connection with global markets is a key theme in the
projects being analyzed.

Research on trends and formation in the field of quali-
ty and production is a constant ele-ment whenever desig-
ners have the role of connectors between companies and
the market.

Cross-cultural processes

The processes activated through collaboration between
different countries, such as Italy-Brazil and Italy-India and
Cermany-Ghana are necessarily cross-cultural.

The concept of cross-culture comprises the identity
side that links local visual identities with global contexts,
and thus necessarily contaminates local elements with the
use of in-ternational languages both at the graphic and
productdesign level.

Atthe business level, the term cross culture can refer to
a company's initiatives to increase understanding of diffe-
rent groups, develop effective communication or marke-
ting efforts to reach out to customers and clients outside of
its traditional market.

Culture on the one hand and market on the other are



the cornerstones of the cross-cultural action of these pro-
jects that bring craftsmen and producer groups to deal
with a wider audi-ence, open their markets while maintai-
ning a strong identity component both in products and in
communication.

New original business models

The project activities involved real and market-oriented
activities, in some cases before startup level, then consolida-
ting in the enterprise as well as in the Design Possivel, whi-
le in most cases the students met with business. Sometimes
the students' design work has fo-cused on business models,
as in the case of Acre, that led to the establishment of a bu-
siness consortium. In all projects the economic and produc-
tion aspects were evaluated in details, together with product
prices and their commercial viability.

These aspects are fundamental to distinguish projects
with a real impact from exclusively didactic or demonstra-
tive projects.

NGO and companies mobilization

In some of the cases analyzed, such as the design ne-
twork and advisory action by Mark Kwami, the beneficia-
ries of the coproduction activities are NGOs or social-pur-
pose associ-ations. In other cases, such as Acre, we deal
with private companies that value both envi-ronmental
and social sustainability. Students therefore relate to rea-
lities that are pursuing real-world sustainability processes
and interact with them as the engines of innovation within
the processes already in place.

Conclusion

All over the world there are some group of Design tea-
chers and students acting in the field of local impact de-
sign, sharing processes and using similar methodologies.

They probably don't even know each other but they all
actaimingat creating through de-sign a positive impactin
peoplers life, companies, and local communities.

The analysed cases involve the manufacturing area in
emerging countries such as Brazil, India, Africa and see de-

signers notjust as professionals but as teachers, and social
mobi-lizers.

Designers are the promoters of training courses mer-
ging students from universities and professional schools,
consultancies with local companies and ONG, research
projects on local identity, and of innovative brands with
new business models such as consortiums of cooperatives
and local companies.

Thinking about the future of design, we can envision a
new role for designers who are no more just creative pro-
fessionals or educators but also, in a frerian perspective, a
driving force of change, able to connect the different stake-
holders of a productive chain or of a district and to create
new sustainable brands able to compete both in local and
global mar-ket.

Interacting with craftsmen, design students can also
contribute to important social changes acting as bridge
between the local producers and the global market.

Designand design students becameinnovationdrivers
for a sustainable local economy and have taken new roles
in “designing districts” based on creative economy and lo-
cal produc-tion:

m Designeras network creator

m Designeras companies'innovator

m Designer as identity artist

m Designeras local brand strategist

These different roles of designers' can be assets for the
activation and improvement of lo-cal productive chains
creating different opportunities forall the stakeholders in-
volved such as students, teachers and companies.
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