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Introducción. 
 
 
Que puede ser tan perfecto que una dona de Krispy Kreme? Muchas veces detrás de una 
 
esponjada masa de pan, existen muchas estrategias que pueden dar en el blanco o  
 
empezar con la agonía  de una corporación.   
 
 
Disponible por mucho tiempo en los estados del sur de la Unión Americana, Krispy  
 
Kreme atrajo a muchos clientes los cuales fueron muy devotos y fanáticos de las donas  
 
pero cuando esta empezó su plan de crecimiento sin modelos de expansión exitosos,  
 
empezaron las presiones financieras y por consiguiente las presiones atañen a una  
 
compañía pública. 
 
 
Raramente una corporación revela mucha información acerca de sus operaciones pero  
 
Qué pasa cuando  no acierta en el modelo de crecimiento? 
 
 
Esto puede ser un pequeño panorama de cómo una corporación que tiene muy  
 
acreditado el nombre de la marca y no lo explota al máximo, puede perder la visión y la  
 
meta de cómo y a donde se quiere ir.  
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Descripción Genérica de la empresa 
 
 
La esencia de  Krispy  Kreme  nace de la compra que realiza Vernon Rudolph en 1933 a  
 
Joe  LeBeau  en  Paducah,  Kentucky.  La operación realizada incluía el activo fijo de la  
 
compañía, el activo intangible, el nombre de Krispy Kreme y los derechos de una receta  
 
secreta de donas esponjadas con levadura.  
 
 
Bajo la administración de Vernon Rudolph las oficinas fueron trasladadas a la ciudad de  
 
Nashville, TN., con  el  fin de  buscar  un  mercado  más  grande.  Otros miembros de la  
 
familia se  fueron  uniendo a  la empresa y  abrieron  tiendas en Charleston, Virginia del  
 
Oeste, y Atlanta Georgia. 
 
 
El negocio consistía  principalmente  en  producir, comercializar  y entregar donas a las  
 
tiendas comerciales de comestibles. 
 
 
En  el  verano  de 1937  Rudolph  decide  dejar  el  negocio  familiar  marchándose  de  
 
Nashville con algo de equipo para hacer donas y llevándose la receta secreta. 
 
 
Después de  decepcionantes  y  fallidos  intentos  por establecerse  en otros lugares, la  
 
primera tienda Krispy Kreme  se lleva  a cabo en la ciudad  de Winston-Salem, Carolina  
 
del Norte.  La atracción de esta ciudad estaba basada en que el crecimiento industrial de  
 
Tabaco y Textiles en el sureste era significativo lo cual, a Rudolph se le ocurrió que una  
 
tienda de donas sería un buen agregado a la próspera economía local. 
 
 
La variedad en la comercialización de las donas era una de las atracciones que existía en  
 
los locales de Krispy Kreme (Ver anexo “A”) 
 
 
Hacia 1950, la renta de un local en la cera de enfrente del Salem Collage and Academy,  
 
fue el lugar donde se empezaron a producir de forma masiva las primeras donas Krispy  
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Kreme para entregarlas a las tiendas comerciales de comestibles locales. 
 
 
Las necesidades de  desarrollo y  de capital, orilló a  Rudolph a la busca de un socio que 
 
le  apoyara en los planes de  ampliación del negocio, lo cual lo condujo a Mike Harding, 
 
quién  tenia  un  negocio que  le  vendía  leche en  polvo a  panaderías  locales  y  que 
 
posteriormente en 1954 se uniría a la compañía como socio. 
 
 
En los inicios de esta nueva sociedad se contaba con  6 empleados con quienes se  
 
empezó a construir el departamento de equipo y una planta para mezclar masas para  
 
las donas.  
 
 
Se tenía muy en arraigado que la clave para la expansión de Krispy Kreme era tener el  
 
control de los procesos de elaboración y capacidad para realizar las entregas a los  
 
clientes. Esta primera situación reflejó efectos debido a que para fines de la década de  
 
los 50’s, se tenían 29 tiendas en 12 estados y cada tienda era capaz de producir 500  
 
docenas de donas por hora. 
 
 
 
 

 
 
 
 
Para 1960, se toma la decisión de estandarizar todos los establecimientos de Krispy  
 
Kreme lo cual, crea una apariencia que se posteriormente se convirtió en una marca  
 
registrada para esos tiempos. 
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Para 1954, los ingresos de Krispy Kreme que eran de menos de un millón de dólares,  
 
los cuales crecieron a 58 millones cuando Harding decide retirarse en 1974. 
 
 
Posteriormente, una compañía de alimentos llamada Beatrice Foods compra Krispy  
 
Kreme pero durante esta administración las ventas empiezan a declinar y un grupo de  
 
franquiciatarios encabezados por Joseph McAleer compra la franquicia a Beatrice Foods  
 
en 1982 en una operación de readquisición apalancado con deuda (LBO Leveraged  
 
Buyout). 
 
 
Una recuperación a las ventas bajo la administración del grupo de franquiciatarios   
 
sucedió rápidamente después de que algunas restauraciones a los logos y los letreros de  
 
estilo manuscrito  se llevaron a cabo pero esto, con las tasas de interés de dos  
 
dígitos con la que habían adquirido los préstamos que en esa década prevalecían, tomo  
 
años para pagar la deuda lo cual los dejo con pocos recursos para programas de  
 
expansión. 
 
 
 

 
 
 
 
Con el fin de que crecieran los ingresos, la compañía se apoyo en la concesión de  
 
franquicias a tiendas asociadas además, dicha operación permitió la apertura de unas  
 
cuantas tiendas nuevas propiedad de la firma y de esta manera,  impulsar el crecimiento  
 
de los establecimientos mediante ventas fuera de instalaciones. 
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Para las franquicias, las licencias otorgadas eran por un total de 15 años en donde se  
 
tenía establecido un pago por regalías mensual del 3% de las ventas dentro de las 
 
 instalaciones y el 1% de todas las demás  ventas bajo marca (Supermercados, Tiendas  
 
de Conveniencia, organizaciones caritativas y clientes mayoristas) 
 
 
Para el año de 1989, los ingresos ascendieron a 117 millones de dólares y luego se  
 
mantuvieron en ese mismo nivel durante los siguientes 6 años (hasta 1995). En 1990  
 
con las tasas de interés a la baja y con gran parte de la deuda saldada, la compañía  
 
empezó a experimentar cautelosamente la expansión. 
 
 
A principios del año 2000, la compañía había firmado trato con 13 desarrolladores de  
 
área que operaban 33 tiendas Krispy Kreme y que se comprometían a abrir otras 130 en  
 
sus territorios en 5 años o menos. Esto era adicional a 61 tiendas bajo la propia  
 
administración de la compañía. La expansión se empezaba a reflejar. 
 
 
En el año fiscal del 2001, la compañía reportó ventas de 301 millones de dólares y  
 
utilidades de 14.7 millones de dólares. Investigaciones de la compañía indicaban que el  
 
atractivo de Krispy Kreme se extendía a través de todos los grupos demográficos  
 
mayores, incluidos los de edad e ingresos. 
 
 
A principios del 2001, Krispy Kreme adquirió Digital Java Inc. Una pequeña compañía  
 
cafetera con base en Chicago la cual proveía y tostaba café de calidad Premium y que  
 
comercializaba una amplia línea de bebidas lácteas, de café y otros tipos 
 
 
Para efectos de mercadotecnia, cada tienda estaba diseñada con un teatro de donas,  
 
donde los clientes podían observar en donde y como se hacían las donas a través de una  
 
ventana  de 40 pies (12 metros)  
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Si bien Krispy kreme se encontraba en un mercado muy competido, la variedad de  
 
donas independientemente de las calorías, es una ventaja con la que Krispy Kreme  
 
ha contado, comparándolo con sus principales competidores (ver anexo “B” y “C”)  
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Descripción detallada objeto de estudio 
 
 
El modelo de negocio de Krispy Kreme esta principalmente basado en 3 aspectos: 
 
1.-Ventas en tiendas propiedad de la compañía. 
 
2.-Regalías de tiendas franquiciadas y cuotas de franquicia de apertura de nuevas  
 
tiendas 
 
3.-Ventas de masa para preparar donas y de equipo de elaboración de donas armado o  
 
pedido para tiendas franquiciadas. 
 
 
La venta de mezcla de masa y equipo, a la que la empresa se refiere como “manufactura  
 
y distribución de KK” generaba una considerable fracción, tanto de los ingresos como  
 
de las ganancias. 
 
 
Por otro lado, partiendo de las cifras mostradas en la tabla de ingresos según el tipo de  
 
tienda, se puede ver que gran parte que las operaciones están concentradas en las   
 
tiendas propiedad de la corporación y una de las grandes preguntas que pudiera  
 
resultar de éste caso de estudio, es ¿Por qué no se han enfocado a las franquicias? (ver  
 
anexo “D”) 
 
 
Cuando Krispy Kreme fue una compañía privada de rápido crecimiento, era muy fácil  
 
encontrar debilidades en la administración del negocio sin embargo, esas debilidades se  
 
fueron corrigiendo por las presiones de los mercados y de la competencia en muchos  
 
aspectos (financieros, operativos y mercadológicos). Estas llegaron a ser una fortaleza  
 
que se ha aprovechado de manera exitosa.  
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Aspectos internacionales “México” 

 

En últimas fechas, Krispy Kreme se ha convertido en una marca que muchas personas  

buscan. En gran parte, esto se debe a las exitosas campañas de relaciones públicas que  

se han estado llevando a cabo, tales como Saca 10 con Krispy Kreme y el programa de  

financiamiento para instituciones sin fines de lucro. 

 

Más allá de lo lucrativas que están resultando sus donas, Krispy Kreme anuncia una  

nueva promoción al público basada en su gama de bebidas heladas con sabores Krema  

Original con o sin café, Frambuesa, Latte y Doble Chocolate con o sin café para la  

temporada de calor,  promoción que se basa en el sistema de "compra frecuente",  

regalando una presentación por cada 5 compras anteriores de dichos productos. 

 

Por otra parte, la firma anuncia que este año abrirá 10 nuevos puntos de venta, uno de  

ellos recién inaugurado en San Jerónimo y, dentro de dos meses, abrirá una nueva tienda  

en el Wal-Mart de San Marcos, Cuautitlán Izcalli.  
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Principales conceptos, objeto para fundamentar propuestas.  
 
 
Después de analizar los diferentes aspectos en los que Krispy Kreme se ha venido  
 
desenvolviendo y basados en los elementos proporcionados tanto operativos,  
 
financieros, de mercadotecnia y de estructura, algunas de las observaciones más  
 
importantes que pudieran ser consideradas como áreas de oportunidad para la  
 
corporación son como a continuación se mencionan: 
 
 
Después de varias experiencias y anécdotas suscitadas en Krispy Kreme, se llego a la  
 
conclusión de que el darle énfasis a las ventas fuera de las instalaciones, no se estaba  
 
aprovechando adecuadamente el entusiasmo y la lealtad de los clientes de Krispy  
 
Kreme. 
 
 
Un enfoque exclusivo de la empresa sobre la permanencia en los estados del Sureste de  
 
los Estados Unidos, era una de las situaciones que debería ser evaluada y prosperada,  
 
debido a que podría mermar los esfuerzos de apalancar los valores y calidad de la marca  
 
en el resto de los estados del país. 
 
 
Independientemente de las cuestiones territoriales, a la par se estaban llevando a cabo  
 
análisis en otros aspectos del negocio dentro de los cuales determinaron que las tiendas  
 
de tamaño estándar, (7000 pies o 650 metros cuadrados) eran de operaciones poco  
 
rentables en todas las ubicaciones, excepto por aquellas que lógicamente mantenían un  
 
volumen alto. 
 
 
Muchas de las tiendas construidas antes de 1997, se diseñaron en principio como  
 
panaderías mayoristas y sus formatos y ubicaciones diferían considerablemente de las  
 
tiendas recientemente construidas ubicadas en zonas de alta densidad, donde había  
 
mucha gente e intenso tránsito. 
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Como toda compañía en crecimiento la visión de planes de expansión no podía dejar  
 
atrás los huecos de logística, operación, marca, presencia, por lo que había que  
 
enfocarse de manera igual a lo ya establecido. 
 
 
La construcción de un centro de producción y distribución para proveer de paquetes de  
 
12 donas Krispy Kreme a supermercados Metroplex, (tiendas de conveniencia, y otros  
 
detallistas del área) era debido a que las tiendas recién abiertas no tenían la capacidad de  
 
horneado para satisfacer la demanda de instalaciones fuera de estas, lo cual dejaba ver  
 
que la logística en la cadena de suministro estaba tomando un rumbo diferente al que se  
 
pudiera presumir que debería ser un plan de desarrollo interno. 
 
 
Esta situación estaba ocurriendo en otros centros similares operados por Franquicias de  
 
Elaboración y Distribución mayoristas en Nashville, Cincinnatti, Atlanta, Chicago y  
 
Philadelphia. 
 
 
Varios de estos centros tenían capacidad instalada de entrega para proveer materia  
 
prima Krispy Kreme a detallistas en áreas alejadas que se consideraban demasiado  
 
pequeñas para justificar una tienda Krispy Kreme independiente. 
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Evaluación de variables 
 
 
Para determinar las alternativas de solución lógicamente se están tomando en cuenta las  
 
siguientes cuestiones: 
 
 
-Tener acceso a una nueva Fuente de capitales. 
 
-Establecer compromisos con los franquiciatarios con el fin de abarcar más tiendas. 
 
-Evitar los gastos fijos elevados que implican administrar restaurantes propios. 
 
-Cooperar con los hombres de negocios locales bien integrados en medio de la ciudad,  
 
de la región o del país.  
 
-Crear una nueva fuente de ingresos basada en el saber hacer técnico y comercial que se  
 
posee.  
 
 
Respecto a los restaurantes propiedad de la corporación, un enfoque directo a las ventas  
 
traería como resultado el desarrollo de una cultura de productos exclusividad de Krispy  
 
Kreme, donas que solo se encuentran en tiendas de la marca. Este es uno de los valores  
 
agregados que más incrementaría el crédito mercantil de la marca. 
 
 
Una vez evaluados los tamaños de las tiendas se ha llegando finalmente a la conclusión  
 
que las tiendas de 2400 a 4200 pies cuadrados (222 a 390 metros cuadrados) son las  
 
más adecuadas para los planes de reposicionamiento de mercado y expansión de la  
 
empresa a nivel nacional e internacional así como. 
 
 
La parte de franquicia es una alternativa que requiere que la firma otorgue licencias  
 
(franquicias por tienda) de territorios definidos habitualmente por áreas metropolitanas  
 
o estados definidos estadísticamente. Este es un aspecto que ampliaría el número de  
 
tiendas a nivel nacional como internacional. 
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Algo importante para el éxito de esta alternativa es que los franquiciatarios cumplan con  
 
los siguientes aspectos:  
 
 
-Conocimiento del mercado local.  
 
-Conocimiento del segmento de mercado que interesa a la franquicia.  
 
-Recursos económicos necesarios  
 
-Recursos administrativos necesarios  
 
-Experiencia de negocios en el país del franquiciatario  
 
-Conocimientos del mercado inmobiliario de su país  
 
-Buenas relaciones y experiencia en el trato con los funcionarios de gobierno del país al  
 
que ingresa la franquicia.  
 
 
Por otra parte, con el plan de construcción de instalaciones para manufactura en lugares  
 
estratégicos, la preparación  de la mezcla y empacado de masas preparadas para donas  
 
ayudará a la distribución de estas, equipos y otros suministros a las tiendas. El objetivo  
 
de esta logística es bajar los costos unitarios de Krispy Kreme. 
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Metodología utilizada 
 
 
La metodología utilizada para la detección de posibles áreas de oportunidad fue la de  
 
identificar los principales problemas tanto operativos como financieros y con base en  
 
eso, evaluar las alternativas de solución que pudiera tener Krispy Kreme   
 
 
Primero que todo, Para lograr un crecimiento sustentable tanto operativo y territorial,  
 
sería el enfocarse en el otorgamiento de licencias para franquicias de tiendas. 
 
 
Se puede apreciar que las franquicias en los últimos años se han incrementado de  
 
manera razonable de un 40 a un 60 %, con respecto del total de tiendas existentes. (Ver  
 
anexo ”D”) 
 
 
Krispy Kreme es una compañía que todavía tiene mucho valor en su nombre y su  
 
producto, el cual debe ser explotado en su totalidad y creo que el otorgar licencias para  
 
franquicias de tienda es uno de los pilares para que la compañía continúe con el  
 
crecimiento de su negocio lo cual, esta opción es muy viable para la corporación. 
 
 
El panorama financiero para los desarrolladores de área, es contar con un valor neto de  
 
5 millones de dólares  o 750 mil dólares por tienda lo que fuera mayor. 
 
 
Los desarrolladores de área le tienen que pagar a Krispy Kreme una cuota de franquicia  
 
de 20,000 a 40,000 dólares por cada tienda que abran.   Esta situación también implica  
 
un 4.5% de cuota de regalías sobre todas las ventas y una contribución del 1% de los  
 
ingresos a un fondo de publicidad y relaciones públicas administradas por la compañía. 
 
 
Por otro lado, como se mencionó anteriormente, después de evaluados los tamaños de  
 
los locales se  llegó a la conclusión que las tiendas de 2400 a 4200 pies cuadrados (222  
 
a 390 metros cuadrados) son las más adecuadas para los planes de reposicionamiento de  
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mercado y expansión de la empresa a nivel nacional e internacional. 
 
 
Esta es una cuestión que dentro de nuestra alternativa de solución debe ser revaluada,  
 
debido a que como corporación no puede dejar de pensar en posibles mercados  
 
secundarios de menos de 100,000 habitantes los cuales, tienen un potencial significativo  
 
de ventas y utilidades además de que el diseños de un modelo de tiendas de menor  
 
tamaño adecuados para esos mercados puede ser muy rentable a la corporación. El  
 
análisis de los proyectos de inversión sobre estos locales daría resultados muy positivos.  
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Análisis de variables. 
 
 
Uno de los criterios usados para el análisis de variables fue la interpretación de razones  
 
financieras las cuales, si bien presentan una operación razonablemente baja, soportan de  
 
manera adecuada el reforzamiento del otorgamiento de franquicias. (Ver Anexo “F-1”) 
 
 

 

Ene 
29 

Ene 
28 

Feb 
02 

Feb 
01 

Ene 
31 

Ene 
30 

Ene 
28 

 1995 1996 1997 1998 1999 2000 2001 
Liquidez (Por cada peso que debo 
anualmente, tengo para pagar…)    1.55 1.32 1.39 1.77 
        
Margen de utilidad de operación 
(por cada peso vendido gano…)   0.12 0.12 0.13 0.14 0.17 
        
Rend. S/Capital (Por cada peso 
invertido gano….) 0.04 0.00 0.02 0.02 -0.02 0.03 0.05 
        
Grado de Endeud. (por c/peso que 
tengo corresponde a aport. de 3os) 0.19 0.25 0.26 0.46 0.50 0.50 0.22 
        
Grado de Posesión        
Por c/peso de activos el % 
correspondiente. A aportaciones de 
los dueños 0.53 0.48 0.47 0.47 0.45 0.45 0.73 
        
Grado de Apalancamiento        
(Por c/peso que aporté, los terceros 
aportaron……) 0.35 0.52 0.55 0.98 1.11 1.10 0.30 
        

 
Como se puede apreciar en la tabla anterior y en especial el margen de utilidad de  
 
operación, el margen que actualmente está manejando la corporación es bajo el cual,  
 
podría ser incrementado de manera significativa a través de nueva fuentes de  
 
financiamiento (Franquicias) (Ver anexo F-2) 
 
 
Por lo que se refiere a los otros renglones, van muy relacionados con aspectos propiedad  
 
de la corporación, pero no necesariamente implicarían un incremento en las ventas  
 
debido a que de la misma manera se incrementarían los renglones del costo de ventas y  
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el de los gastos de operación. (Ver análisis en anexo “F”) 
 
 
Dentro del grado de posesión que tiene la corporación, es muy importante mencionar  
 
que el indicador esta orientado a las tiendas propiedad de la corporación y que para  
 
poder cumplir con las operaciones, estamos recurriendo al apalancamiento de terceros  
 
debido a que nuestra participación en la mayoría de los años no sobrepasa el 50%. 
 
  
En lo que respecta al grado de apalancamiento como se muestra en los últimos tres años,  
 
se tuvo que recurrir a un financiamiento externo.  
 
 
Otra alternativa de poder allegarse de capitales sin que estos representen un pasivo a  
 
largo plazo, es a través de la transferencia de tiendas propias a franquiciatarios. Esto  
 
quiere decir que cuando una tienda deja de cumplir con los estándares de rentabilidad  
 
que tiene marcados por esta disposición la corporación (sin que ésta deje de ser  
 
rentable) puede ser traspasada a un tercero (Franquiciatario) con el fin de que la  
 
operación se maneje a través de este. 
 
 
Este tipo de tiendas si continuaran siendo manejadas por la corporación,  
 
financieramente tendrían que ser reclasificadas a resultados a través de un ordenamiento  
 
contable FASB 121. 
 
 
Por otra parte, la falta de cumplimiento en procesos contables establecidos por los  
 
auditores externos, restan confiabilidad a las cifras mostradas. Entre ellas están: 
 
 
Falta de aseguramiento a los apegos de USGAAP 
 
Falta de controles sobre los procesos de consolidación de los franquiciatarios. 
 
Falta de controles sobre reservas por retiro, vacaciones, compensaciones, lo cual a   
 
largo plazo puede llegar a representar un pasivo muy difícil de cubrir. 
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Falta de control sobre el aseguramiento de los ingresos provenientes de los  
 
franquiciatarios. (Regalías, Publicidad.) 
 
 
Finalmente, creo que ninguna de las alternativas podría estar completa si no se  
 
entrelazan los eslabones dentro de un plan llamado, El Plan de saber a donde se quiere ir  
 
compuesto por: 
 
 
Planes de Mercadotecnia (Establecer verdaderos puntos de venta) 
 
Planes Financieros (Financiarse con franquiciatarios, revisar estructuras de costos y  
 
renegociar deudas)  
 
Planes de Productos (Establecer los mejores estándares de calidad mantenerlos y  
 
mejorarlos) 
 
Planes de Personal. (Empleados, franquiciatarios sean parte de nuestro plan de  
 
incentivos)  
 
 
Por otro lado, las variables operativas son un termómetro muy importante para evaluar  
 
las cifras de los estados financieros; esto es, en la medida en que los controles internos  
 
sean confiables, las cifras que se reflejan en dichos estados reflejaran una mayor  
 
confiabilidad en estas. 
 
 
Basándonos en los reportes emitidos por los auditores independientes de Krispy Kreme,  
 
muestran las siguientes áreas de oportunidad: 
 
 
-No están en disposición de emitir una opinión respecto al control interno debido a que  
 
la compañía no ha completado su compromiso de evaluación y reingeniería al mismo.  
 
-La compañía no mantiene un control efectivo respecto a los criterios establecidos y  
 
basados en el marco de referencia COSO. (Sabanees-Oxley) 
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-La compañía ha fallado en la asignación de líneas de responsabilidad y comunicación  
 
entre lo operativo y lo financiero. 
 
-La compañía no sigue políticas y procedimientos respecto de la supervisión y  
 
monitoreo de las operaciones contables y su fuente (operaciones de monitoreo y  
 
auditoria en restaurantes propios. 
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Decisión 
 
 
Basado en las evaluaciones de la información en la que se sustenta este caso y con la  
 
información financiera  además de la tendencia por la que Krispy Kreme está  
 
determinando para  la estrategia a seguir, podría determinar que la decisión a tomar será  
 
la de continuar y reforzar la orientación al otorgamiento de licencias para franquicias  
 
para tiendas por un periodo de 10 años con lo cual, la corporación empezaría a  
 
diversificar las fuentes de financiamiento proveniente de tiendas como en locales de  
 
fabricación y distribución.   
 
 
El adecuado manejo de las evaluaciones de proyectos de inversión que cada uno de  
 
estos proyectos requiere, será la clave para la adecuada administración del  
 
financiamiento debido a que éste tipo de avaluaciones estará basado en lo financiero por  
 
lo que, primero se tendrá que trabajar en un reforzar los aspectos operativos que estén  
 
directamente ligados con los aspectos financieros para garantizar oportunidad y  
 
confiabilidad en las cifras. 
 
 
Bajo esta decisión, operativa y financieramente se  llevarán a cabo las evaluaciones de  
 
tiendas a otorgar como franquicia con el fin de encontrar un rendimiento sobre la  
 
inversión que beneficie tanto al franquiciatario como a la corporación.  
 
 
Por otro lado respecto a las tiendas propias, esas mismas evaluaciones se llevarán a cabo  
 
con el fin de determinar cuales serían las zonas o territorios que serían factibles de  
 
franquiciatar. Lógicamente dentro de este proceso, se estarían evaluando de manera  
 
paralela condiciones demográficas, desarrollo urbano e industrial con el fin de  
 
determinar las potencialidades de cada una de estas.  
 
 
Lo que se busca con este tipo de evaluaciones  es que la corporación adelgace sus gastos  
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de operación al no tener que invertir cifras elevadas en la logística de producción y  
 
distribución y canalizarlas adecuadamente a través del otorgamiento de franquicias para  
 
producir y distribuir. 
 
   
Pasando a un nivel internacional, para mayo del 2001, la compañía había dejado de  
 
aceptar solicitudes para franquicias para ubicaciones en estados unidos, indicando que  
 
no había territorios abiertos. Sin embargo, se estaban aceptando solicitudes de  
 
desarrolladores interesados en tiendas franquiciadas en mercados internacionales lo que  
 
le permitiría a la corporación enfocar sus operaciones en un mercado fuera de la unión  
 
americana.  
 
 
Esto es una situación que además de internacionalizar operaciones, podría analizar la  
 
coyuntura de la tropicalización de los productos lo cual bien encaminado, le traería  
 
valores agregados que incrementarían el crédito mercantil de la corporación. (Ver  
 
crecimiento de operaciones, ventas y restaurantes en anexos “G” y “H”) 
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Conclusión. 
 
 
Krispy Kreme ha tenido una trayectoria de altibajos la cual ha venido desde que Vernon  
 
Carter Rudolph compro la marca y la receta secreta para hacer las donas.  
 
 
Otros propietarios que en su momento confiaron en la marca e intentaron con modelos  
 
diferentes innovar y buscar la forma de sacarla adelante posiblemente se encontraron  
 
con paradigmas operativos y financieros que conlleva a la operación de  
 
establecimientos de esta índole sin embargo, a la fecha la corporación se encuentra  
 
todavía buscando las innovaciones y el modelo que permita capitalizar los intangibles  
 
que  de la marca y producto no han sido aprovechados.  
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ANEXO A         
          
VARIEDAD DE DONAS DE KRISPY KREME     
          
Original Glazed (espolvoreada de azúcar original)   
          
Chocolate Iced (Fría de Chocolate)     
          
Chocolate Iced with Sprinkies (Fría de Chocolate con Chispas)   
          
Maple Iced (Fría con jarabe de Maple)     
          
Chocolate Iced Creme Filled (Fría de Chocolate rellena de crema)   
          
Glazed créeme Filled (Glaseada rellena de crema)     
          
Traditional Cake (De pastel tradicional)     
          
Chocolate iced Custard Filled (Fría chocolate rellena de flan)   
          
Raspberry Filled (Rellena de frambuesa)     
          
Lemon Filled (Rellena de Limón)       
          
Cinnamon Apple Filled (Rellena de Manzana con Canela)   
          
Powered Blueberry Filled (Rellena de Arándanos y espolvoreada) 
          
Chocolate Iced Cake (De pastel fría de Chocolate)   
          
Glazed Cruller (De churro glaseada)     
          
Powered  Cake (De pastel espolvoreado)     
          
Glazed Devil's Food (Bocado del diablo glaseada)   
          
Chocolate Iced Cruller (De churro fría de chocolate)   
          
Cinnamon Bun (Bollo de Canela)       
          
Glazed Blueberry (De Arándanos glaseada)     
          
Glazed Sour Creme (De crema agria glaseada)     
          
          
          
          
          
Fuente: www.krispykreme.com     
          
Fecha: Agosto, 2006       
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ANEXO B            
            
            
CONTENIDO NUTRITIVO DE VARIEDADES SELECTAS DE DONAS KRISPY KREME        
            
    Calorías    % de   % de       % de   
    de   Valores   Valores       Valores   
Producto Calorías Grasa Gramos diarios Gramos diarios Colesterol Sodio Gramos diarios Azúcar 
Original Glazed 210 110 12 19 4 19 <5 mg 65 mg 22 7 13 g 
            
Fudge Iced Glazed 280 130 14 22 4 22 <5 mg 75 mg 36 12 22 g 
            
Maple Iced Glazed 200 80 9 14 2.5 13 0 mg 100 mg 28 9 18 g 
            
Powdered Blueberry Filled 270 110 13 20 4 20 <5 mg 1700 mg 33 11 40 g 
            
Fudge Iced Creme Filled 340 160 18 28 5 25 <5 mg 160 mg 39 13 22 g 
            
Glazed Creme Filled 350 120 20 31 5 25 <5 mg 135 mg 39 13 24 g 
            
Traditional Cake 200 100 11 17 3 14 15 mg 280 mg 22 7 7 g 
            
Glazed Cruller 250 140 16 25 4 20 5 mg 190 mg 24 8 15 g 
            
Cinnamon Bun 220 100 11 17 3 15 0 mg 160 mg 26 9 7 g 
            
Glazed Devil's Food 390 220 24 37 5 25 <5 mg 250 mg 41 14 30 g 
            
            
            
            
            
            
            
            
            
Fuente: www.krispykreme.com          
            
Fecha: Agosto, 2006          
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ANEXO C         
         
         
CONTENIDO NUTRITIVO DE PRODUCTOS DE DONAS SELECCIONADAS DE  " LAMAR'S "        
         
    Calorías  Total           
    de de Grasas         
Producto Calorías Grasa Grasas Saturadas Colesterol Sodio Carbohidratos Azúcar 
Ray's Original Glazed Donut (Glaseada original de Ray) 220 90 10 g 2.5 g 0 mg 260 mg 31 g 13 g 
         
Chocolate Iced LaMar's Bar (Fría de Chocolate sin relleno) 540 200 22 g 6 g 0 mg 440 mg 81 g 49 g 
         
Cinnamon Twist (Trenzada de Canela) 770 240 26 g 7 g 0 mg 1190 mg 120 g 32 g 
         
Old Fashioned Sour Cream Donut (Dona Antigua de Crema) 420 160 18 g 4.5 g 15 mg 380 mg 60 g 40 g 
         
Cherry Filled Bizmark (Rellena de Cereza) 550 170 19 g 5 g 0 mg 560 mg 88 g 45 g 
         
Apple Fitter (Buñuelo de Manzana) 650 230 26 g 7 g 0 mg 1020 mg 91 g 13 g 
         
Cinnamon Roll (Rollo de Canela) 690 220 25 g 6 g 0 mg 1020 mg 106 g 30 g 
         
Raisin Nut Cinnamon Roll (Rollo de Canela con Nueces y Pasas) 850 240 27 g 6 g 0 mg 1020 mg 137 g 62 g 
         
Chocolate Iced LaMar's Bar (Barra de Chocolate helado rellena de merengue) 810 320 35 g 9 g 0 mg 460 mg 120 g 85 g 
         
Ray's Chocolate Glazed Donut (Glaseada de Chocolate) 290 100 11 g 3 g 0 mg 260 mg 44 g 25 g 
         
White Iced Cake Donut (De pastel Blanco Helado) 320 160 17 g 4.5 g 0 mg 320 mg 38 g 23 g 
         
         
Las Donas de los competidores contienen hasta un 50% más de calorías que las de Krispy Kreme.       
         
        
         
         
         
         
         
         
         
         
Fuente:     www.krispykreme.com         
         
Fecha:    Agosto, 2006         
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ANEXO D             
             

             
RESUMEN DEL DESEMPEÑO FINANCIERO Y OPERATIVO DE KRISPY KREME  
AÑOS FISCALES  DE 1995 - 2001  
(Cantidades en dólares en miles excepto por acción)  
             
   Feb-02   Feb-01   Ene-31   Ene-30   Ene-28   
   1997 % 1998 % 1999 % 2000 % 2001 % 
             
Ingreso por segmento de negocios             
Operaciones de tienda de la compañía   113,940 0.86 132,826 0.84 145,251 0.80 164,230 0.75 213,677 0.71 
Operaciones de Franquicia   1,709 0.01 2,285 0.01 3,236 0.02 5,529 0.03 9,445 0.03 
Manufactura y distribución de KK   16,965 0.13 23,632 0.15 32,393 0.18 50,484 0.23 77,593 0.26 
Total  

Total  

Total  

 132,614  158,743  180,880  220,243  300,715  
             
Gtos. Operativos por segmento de Negocio (Antes de la Dep. y Amort.)            
Operaciones de tienda de la compañía   100,655 0.86 117,252 0.84 126,961 0.81 142,925 0.75 181,470 0.72 
Operaciones de Franquicia   1,575 0.01 2,368 0.02 2,731 0.02 4,012 0.02 3,642 0.01 
Manufactura y distribución de KK   14,428 0.12 20,587 0.15 27,913 0.18 43,066 0.23 65,578 0.26 

 116,658  140,207  157,605  190,003  250,690  
             
Beneficio Operativo por segmento de Negocio (Antes de la Dep. y Amort.)            
Operaciones de tienda de la compañía   13,285 0.83 15,574 0.84 18,290 0.79 21,305 0.70 32,207 0.64 
Operaciones de Franquicia   134 0.01 -83 0.00 505 0.02 1,517 0.05 5,803 0.12 
Manufactura y distribución de KK   2,537 0.16 3,045 0.16 4,480 0.19 7,418 0.25 12,015 0.24 

 15,956  18,536  23,275  30,240  50,025  
Gastos generales y administrativos no asignados   -7,630  -10,476  -12,020  -16,035  -21,305  
             
Gastos de Depreciación y Amortización             
Operaciones de tienda de la compañía   No Disp.  2,339 0.65 2,873 0.67 3,059 0.67 4,838 0.75 
Operaciones de Franquicia   No Disp.  100 0.03 57 0.01 72 0.02 72 0.01 
Manufactura y distribución de KK   No Disp.  201 0.06 225 0.05 236 0.05 303 0.05 
Administración corporativa   No Disp.   946 0.26 1,123 0.26 1,179 0.26 1,244 0.19 
Total     3,586  4,278  4,546  6,457  
             
             
             
             
 
 
Fuente:     www.krispykreme.com             
             
Fecha:    Agosto, 2006 
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ANEXO E       
       
 Propiedad           
 de la          
 Compañía % Franquiciadas % Total  
       
Año terminado el 2 de Febrero de 1997       
Al comenzar la cuenta 53 0.56 42 0.44 95  
Abiertas 7 0.32 15 0.68 22  
Cerradas 0 0.00 -1 1.00 -1  
Transferidas 1  -1  0  
Al terminar la cuenta 61  55  116  
       
Año terminado el 1 de Febrero de 1998       
Al comenzar la cuenta 61 0.53 55 0.47 116  
Abiertas 0 0.00 7 1.00 7  
Cerradas -2 0.67 -1 0.33 -3  
Transferidas -1  1  0  
Al terminar la cuenta 58  62  120  
       
Año terminado el 31 de Enero de 1999       
Al comenzar la cuenta 58 0.48 62 0.52 120  
Abiertas 0 0.00 14 1.00 14  
Cerradas 0 0.00 -3 1.00 -3  
Transferidas 3  -3  0  
Al terminar la cuenta 61  70  131  
       
Año terminado el 30 de Enero de 2000       
Al comenzar la cuenta 61 0.47 70 0.53 131  
Abiertas 2 0.10 19 0.90 21  
Cerradas -5 0.63 -3 0.38 -8  
Transferidas 0  0  0  
Al terminar la cuenta 58  86  144  
       
Año terminado el 28 de Enero de 2001       
Al comenzar la cuenta 58 0.40 86 0.60 144  
Abiertas 8 0.22 28 0.78 36  
Cerradas -3 0.50 -3 0.50 -6  
Transferidas 0  0  0  
Al terminar la cuenta 63  111  174  
       
Las tiendas transferidas representan tiendas vendidas entre la compañía y los franquiciatarios.    
       
       
       
Nuevas tiendas en nuevos mercados   Nuevas tiendas en mercados ya 
existentes 
       
Denver   Baton Rouge    
Oklahoma City   Charleston    
Syracusa   Greensboro    
Alburquerque   Alexandria    
Wichita   Davenport    
Minneapolis   Nueva Orleans    
Pittsburgh   Orlando    
Seattle   Dallas    
Reno   Richmond    
Little Rock   Ciudad de New York   
West Palm Beach       
       
Concepto   Importe    
* Ingresos por tienda   3,600,000    
* Flujo de efectivo (después de gastos operativos)   960,000    
* Margen de Flujo de efectivo   0.27    
* Inversión de Capital Contable del propietario para       
Construir una tienda   1,050,000    
* Beneficio del flujo de efectivo sobre inversión de       
Capital contable   0.91    
       
       
       
       
Fuente:     www.krispykreme.com       
Fecha:    Agosto, 2006       



 
 
 
 
 
ANEXO  F-1        
        
EVALUACION DE RAZONES FINANCIERAS        
        
 Ene-29 Ene-28 Feb-02 Feb-01 Ene-31 Ene-30 Ene-28 
 1995 1996 1997 1998 1999 2000 2001 
Liquidez         
(Por cada peso que debo anualmente, tengo para pagar…)    1.55 1.32 1.39 1.77 
        
Margen de utilidad de operación        
(Por cada peso vendido, obtengo…)   0.12 0.12 0.13 0.14 0.17 
        
Rend. S/Capital        
(Por cada peso invertido, obtengo….) 0.04 0.00 0.02 0.02 -0.02 0.03 0.05 
        
Grado de Endeudamiento        
(Por c/peso que tengo corresponde a aport de 3os) 0.19 0.25 0.26 0.46 0.50 0.50 0.22 
        
Grado de Posesión        
(Por c/peso de activos el % corresp. a aportaciones de los dueños) 0.53 0.48 0.47 0.47 0.45 0.45 0.73 
        
Grado de Apalancamiento        
(Por c/peso que aporté, los terceros aportaron……) 0.35 0.52 0.55 0.98 1.11 1.10 0.30 
        
        
        
Cálculos realizados sobre bases financieras de Enero 1995 a Enero del 2001       
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ANEXO  F-2   
   
 
 
EVALUACION DE RAZONES FINANCIERAS   
   
 Feb-01 Ene-30 
 2004 2005 
Liquidez    
(Por cada peso que debo anualmente, tengo para pagar…) 2.34 1.01 
   
Margen de utilidad de operación   
(Por cada peso vendido, obtengo…) 0.14 -0.20 
   
Rend. S/Capital   
(Por cada peso invertido, obtengo….) 0.11 -0.82 
   
Grado de Endeudamiento   
(Por c/peso que tengo corresponde a aport de 3os) 0.34 0.50 
   
Grado de Posesión   
(Por c/peso de activos el % corresp. a aportaciones de los dueños) 0.66 0.50 
   
Grado de Apalancamiento   
(Por c/peso que aporté, los terceros aportaron……) 0.50 0.99 
   
   
   
Cálculos realizados sobre bases financieras de Enero 1995 a Enero del 2001   
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ANEXO G    
    
    
Half-Baked 
 
Krispy Kreme first reported solid growth, but has since announced that its results for 2001-2005 are not reliable. 
 
  2002 2003 2004 
 
Total revenue* $394.40 $491.60 $665.60 
Net Income* $26.40 $33.50 $57.10 
Total long-term debt* $3.90 $62.40 $146.20 
Number of stores 218 276 357 
 
Note: Figures for fiscal years ended in February 
*in $ millions 
 
 
Source: www.krispykreme.com 
 
Date: Augost, 2006    
    

 
 
 
 
ANEXO H       
       
 
 
COMPORTAMIENTO DE APERTURA DE TIENDAS       
       

 
 
       
       
       
       
       
       
       
       
       
       
       
       
 
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
Source: www.krispykreme.com    
Date:  Augost, 2006      
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ANEXO I       
       
 
COMPORTAMIENTO DE LAS ACCIONES         
      

 
 
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
Source: www.krispykreme.com    
Date:  Augost, 2006      
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ANEXO J        
        
 
 
INFORMACION DE INGRESOS 2001- 2005 POR CUARTO       
        
        

 
 
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
Source: www.krispykreme.com     
 
 
Date:  Augost, 2006       
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ANEXO K           
 
           
COMPARACION DE PRECIO DE ACCIONES POR INDUSTRIA DE RESTAURANTES.           
           
           

 
 
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
Source: www.krispykreme.com        
Date:  Augost, 2006          

 
 
 
 



 
ANEXO L       
       
 
INFORMACION FINANCIERA 2001-2004         
       
       

 
 
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
 
       
       
Source: www.krispykreme.com    
 
 
Date:  Augost, 2006      
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ANEXO M     
     
     
Rotation 
  Holders Value Chg ($MM) % O/S Share Change 
Buyers 59 42.48 8.5 5,229,957 
Sellers 58 -68.88 -13.8 -8,550,396 
Net -- -26.4 -5.4 -3,320,439 

 
 concentration  
  Value ($MM) % O/S Shares  
Top 10 Inst. 260.74 54.5 33,701,096  
Top 20 Inst. 346.04 71.4 44,180,496  
Top 50 Inst. 395.81 81.2 50,200,246  
Total Inst. 405.05 83 51,332,398  

 
          
Style 
  Holders Value ($MM) % Inst Shares Shares 
Value 27 90.8 22.6 12 
    Core Value 21 46.02 11 6 
    Deep Value 6 44.78 11.6 6 
Index 21 40.22 9.6 5 
Other 44 155.79 37.3 20 
    Hedge Fund 10 73.02 17.5 9 
    Broker Dealer 15 40.98 9.8 5 
    GARP 17 37.41 9 5 
    Specialty 2 4.38 1.1 1 
Growth 29 9.56 2.3 1 
    Core Growth 17 7.38 1.8 1 
    Aggressive Growth 2 1.37 0.3 0 
    Growth 10 0.81 0.2 0 
Income 4 0.77 0.2 0 
    Income Value 4 0.77 0.2 0 
    Yield 0 0 0 0 
Momentum 0 0 0 0 

 
 Top Holders  
  Shares Held % O/S Share Change Filing Date 
Jefferies Asset Management LLC 6,000,000 9.7 0 12/31/2005 
Courage Capital Management L.L.C. 4,415,879 7.1 -2,478,418
 06/30/2006 
Mohamed Abdulmohsin Al Kharafi & Sons W.L.L. 4,133,000 6.7 0
 04/04/2006 
Schultze Asset Management L.L.C. 3,474,108 5.6 397,400
 06/30/2006 
Jubilee Investments L.P. 3,157,452 5.1 0 03/31/2006 
Hunter Hall Investment Management Ltd. 2,935,800 4.8 -1,110,900
 08/03/2005 
Morgan Stanley Investment Management Inc. (US) 2,774,310 4.5 1,947,759
 06/30/2006 
Van Kampen Asset Management Inc. 2,539,328 4.1 27,310
 06/30/2006 
Jefferies & Company Inc. 2,417,500 3.9 842,500 06/30/2006 
Barclays Global Investors N.A. 1,853,719 3 -62,872 06/30/2006 

 
  
 
Ownership data based on most recent publicly available data according to Thomson Financial. 
     
     
Source: www.s&p.com  
Date:  Augost, 2006 
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Stock Report
November 13, 2004Krispy Kreme Doughnuts
NYSE Symbol: KKDE

Recommendation: HOLD
SELL SELL HOLD BUY BUY

12-Month Target Price: $14.00
(as of October 08, 2004)

KKD has an approximate 0.07% weighting in the S&P MidCap 400
Sector: Consumer Discretionary
Sub-Industry: Restaurants Summary: This company is a leading operator and franchiser of doughnut stores, with approximately 440
Peer Group: Fast-food - Smaller stores in 45 states, the U.K., Canada, Mexico and Australia.
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2001 2002 2003 2004

GAAP Earnings vs. Previous Year
Up Down No Change

2-for-1
10 Week Mov. Avg.
30 Week Mov. Avg.
Relative Strength
12-Mo Target Price

SELL
$35.05
06/01/01

SELL

HOLD
$40.50
11/16/01

HOLD

SELL
$35.94
04/22/02

S

HOLD
$30.50
06/25/02

HOLD

SELL
$38.90
11/22/02

SELL

HOLD
$31.15
02/14/03

HOLD

SELL
$45.61
07/09/03

SELL

HOLD
$38.50
09/30/03

HOLD BUY HOLD

Volume Below Avg. Above Avg.

29 26
VOL.
MIL.

Quantitative Evaluations
S&P Earnings & Dividend Rank: 

S&P Fair Value Rank: 

Fair Value Calc.: 

S&P Investability Quotient Percentile

KKD scored lower than 56% of all companies
for which an S&P Report is available.

Volatility: 

Technical Evaluation: 
Since 3/04, the technical indicators for KKD
have been Bearish.

Relative Strength Rank: 

NR

5 

$15.40 (Undervalued)            

High

Bearish

Weak

Lowest Highest

1 Lowest Highest 99

D C B- B B+ A- A A+

1 2 3 4 55

Low Average HighHigh

   44%

8

Price as of 11/12/04: $11.14 2005E S&P Core EPS: $0.60

Analyst commentary prepared by Dennis Milton/DC/BK

Highlights August 27, 2004 Investment Rationale/Risk August 27, 2004

We believe KKD will increase its concept to about 750 factory stores in the U.S., The shares have fallen more than 70% from a record high reached in August
from about 390 currently, within five years. We believe the company also has 2003. We see this reflecting investor concerns regarding average unit volumes
significant growth prospects internationally. In the past year, the company at recently opened stores, the negative impact of low-carbohydrate diets on
opened factory stores in the U.K., Canada, Mexico and Australia. sales trends, and concerns about the company’s accounting practices. The

shares recently traded at 14X our FY 06 EPS estimate of $0.96, a discount to theWe expect revenues to increase at a 12% compound annual growth rate over
S&P MidCap 400. With what we view as a very strong brand name, and withthe next five years, driven by expansion and same-store sales growth. Profit
only about 370 factory stores currently in the U.S., we view KKD’s growthmargins should benefit from increasing economies of scale.
prospects as excellent. However, we have concerns regarding store-levelWe see total revenues climbing about 16% in FY 05 (Jan.), reflecting new store
profitability as KKD attempts to properly align its distribution system to adjust toopenings and systemwide same-store sales growth of about 2%. However, we
lower sales growth assumptions. We would hold, but not add to, existingexpect margins to narrow as a result of costs associated with off-premises
positions.sales and significantly higher corporate spending. We estimate that FY 05 EPS
Risks to our opinion and target price include the possibility of KKD diluting itswill decline to $0.73, from $0.91 in FY 04, excluding one-time items. Our FY 05
brand name by overexpanding, and newly opened stores not reaching targetedStandard & Poor’s Core Earnings projection of $0.60 includes $0.13 of estimated
profitability levels.stock option expense. In July, KKD disclosed that it had received a formal

inquiry from the SEC with respect to the accounting used in its acquisition of Our 12-month target price of $16 is approximately 25% below our estimated
certain franchisee markets. Our FY 06 EPS estimate is $0.96. intrinsic value of the company’s shares, according to our discounted cash flow

model. This reduction reflects the uncertainty surrounding the company’s finan-
cial statements that has been triggered by the SEC inquiry and concerns
regarding future store-level profitability.

Key Stock Statistics Revenues/Earnings Data Fiscal year ending January 31

S&P Oper. EPS 2005E 0.73 52-week Range $41.73-10.36 Revenues (Million $)
P/E on S&P Oper. EPS 2005E 15.3 12 Month P/E 58.6 2005 2004 2003 2002 2001 2000
S&P Oper. EPS 2006E 0.95 Beta NA 1Q 184.4 148.7 111.1 87.92 71.00 —
Yield (%) Nil Shareholders 186,600 2Q 177.4 161.8 114.6 89.55 69.99 —
Dividend Rate/Share Nil Market Cap (B) $0.688 3Q — 169.6 129.1 99.8 77.91 —
Shares Outstanding (M) 61.8 4Q — 185.5 136.7 117.2 81.81 —

Yr. — 665.6 491.6 394.4 300.7 220.2Value of $10,000 invested five years ago: NA
Earnings Per Share ($)Dividend Data 2005 2004 2003 2002 2001 2000
1Q 0.16 0.22 0.15 0.10 0.07 0.07No cash dividends have been paid.
2Q 0.10 0.21 0.15 0.10 0.06 0.06
3Q E0.17 0.23 0.17 0.11 0.07 0.07
4Q E0.22 0.26 0.09 0.14 0.08 0.08
Yr. E0.73 0.92 0.56 0.45 0.27 0.15
Next earnings report expected: late-November Source: S&P, Company Reports
EPS Estimates based on S&P Operating Earnings; historical GAAP earnings are as reported.

Please read the Required Disclosures and Reg. AC certification on the last page of this report.
Redistribution or reproduction is prohibited without written permission. Copyright  2004 The McGraw•Hill Companies, Inc. The McGraw.Hill Companies
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Business Summary September 01, 2004

Krispy Kreme Doughnuts is a vertically integrated operator and franchiser of retail tions (4% of revenues, 55% of systemwide sales in FY 04) consists of the
stores throughout the U.S., featuring its namesake brand of doughnuts. In FY 04 associate program, in which franchisees pay royalties of 3.0% of on-premise sales
(Jan.), systemwide sales climbed 27%, to about $1.0 billion, from $779 million in FY and 1.0% of all other sales, with the exception of private label sales, for which
03. The company’s strategy is to establish itself as the market leader in every they pay no royalties, and the area developer program, in which franchisees pay
market that it serves, through a combination of leveraging its recognized brand royalties of 4.5% of all sales, contribute 1.0% of all sales to KKD’s national
name, high-volume production capacity, and penetrating its target markets advertising fund, and pay franchise fees ranging from $20,000 to $40,000 per store.
through multiple sales channels. KKD believes it has strong growth potential Off-premises sales account for approximately 60% of company-owned sales and
through U.S. and international expansion, and through expanded beverage offer- 50% of systemwide sales. KKD’s factory stores that engage in off-premises sales
ings, including in-house coffee brands. focus primarily on major grocery store chains, including Kroger, Food Lion and

Albertsons.
At August 1, 2004, there were 387 Krispy Kreme factory stores operating in 45
states, Canada, Mexico, the U.K. and Australia. There were 154 company stores, KKM&D (29% of revenues in FY 04) represents the results of the business unit thatand 233 that were owned either by area developers or by associates. Each

buys and processes ingredients to produce doughnut mixes, and manufacturesfactory store is a doughnut factory that can produce from 4,000 dozen to more
doughnut-making equipment that all of KKD’s stores are required to purchase. Inthan 10,000 dozen doughnuts daily. Most of the stores are able to support multiple
addition, this business unit purchases and sells essentially all supplies necessarysales channels to more fully utilize production capacity. KKD plans to open about
to operate a Krispy Kreme store, including all food ingredients, juices, Krispy80 new factory stores in FY 05. The company also operates about 40 satellite
Kreme coffee, uniforms and other items.stores that are supplied by factory stores.

In May 2004, KKD announced it would either sell or close the operations ofThe company has four reportable segments. Company Store Operations (66% of
Montana Mills Bread Co. (1% of revenues in FY 04), an owner and operator oftotal revenue in FY 04) represents KKD’s company stores and consolidated joint
‘‘village bread stores’’ in the Northeast and Midwest, which it had acquired inventure stores; these stores make and sell doughnuts and complementary prod-
April 2003 for about 1.2 million shares.ucts both through on-premise and off-premise sales channels. Franchise Opera-

Company Financials  Fiscal Year ending January 31

Per Share Data ($)
(Year Ended January 31) 2004 2003 2002 2001 2000 1999 1998 1997 1996 1995
Tangible Bk. Val.  3.99  3.99  3.15  2.43 NA NA NA NA NA NA
Cash Flow  1.25  0.77  0.59  0.40  0.27  0.03 NA NA NA NA
Earnings  0.92  0.56  0.45  0.27  0.15  -0.10 NA NA NA NA
S&P Core Earnings  0.72  0.52  0.37  0.26 NA NA NA NA NA NA
Dividends Nil Nil Nil Nil Nil Nil NA NA NA NA
Payout Ratio Nil Nil Nil Nil Nil Nil NA NA NA NA

Cal. Yrs. 2003 2002 2001 2000 1999 1998 1997 1996 1995 1994

Prices - High 49.74 44.36 46.90 27.12 NA NA NA NA NA NA
 - Low 26.42 27.40 15.12 5.25 NA NA NA NA NA NA
P/E Ratio - High  54  79 NM NM NA NA NA NA NA NA
 - Low  29  49 NM NM NA NA NA NA NA NA

Income Statement Analysis (Million $)
Revs.  666  492  394  301  220  181 NA NA NA NA
Oper. Inc.  121 81.2 49.8 30.0 15.4 12.3 NA NA NA NA
Depr. 19.7 12.3 7.96 6.50 4.55 4.28 NA NA NA NA
Int. Exp. 4.41 1.78 0.34 0.61 1.52 1.51 NA NA NA NA
Pretax Inc. 96.7 57.1 43.7 23.8 9.61 -5.28 NA NA NA NA
Eff. Tax Rate 38.9% 37.3% 37.0% 38.1% 38.0% 40.0% NA NA NA NA
Net Inc. 57.1 33.5 26.4 14.7 5.96 -3.17 NA NA NA NA
S&P Core Earnings 45.3 30.5 21.8 13.7 NA NA NA NA NA NA

Balance Sheet & Other Fin. Data (Million $)
Cash 21.0 32.2 21.9 7.00 3.18 4.31 NA NA NA NA
Curr. Assets  139  141  102 67.6 41.0 33.8 NA NA NA NA
Total Assets  661  410  255  172  105 93.3 NA NA NA NA
Curr. Liab. 53.5 59.7 52.5 38.2 29.6 25.4 NA NA NA NA
LT Debt  135 72.3 3.91 Nil 20.5 18.6 NA NA NA NA
Common Equity  452  273  188  126 47.8 42.2 NA NA NA NA
Total Cap.  596  361  198  126 68.3 60.9 NA NA NA NA
Cap. Exp. 79.6 83.2 37.3 25.7 11.3 12.4 NA NA NA NA
Cash Flow 76.8 45.7 34.3 21.2 10.5 1.11 NA NA NA NA
Curr. Ratio 2.6 2.4 1.9 1.8 1.4 1.3 NA NA NA NA
% LT Debt of Cap. 22.7 20.0 2.0 Nil 30.0 30.6 NA NA NA NA
% Net Inc.of Revs. 8.6 6.8 6.7 4.9 2.7 -1.8 NA NA NA NA
% Ret. on Assets 10.7 10.1 12.4 10.6 6.0 -3.4 NA NA NA NA
% Ret. on Equity 15.7 14.5 16.8 16.9 13.2 -7.5 NA NA NA NA

Data as orig reptd.; bef. results of disc opers/spec. items. Per share data adj. for stk. divs.; EPS diluted. E-Estimated. NA-Not Available. NM-Not Meaningful. NR-Not Ranked. UR-Under Review.

Office: 370 Knollwood St, Winston-Salem, NC 27103. EVP, Secy & General Counsel: R.F. Murphy. Founded: in 1937.
Telephone: 800-457-4779. CFO: M. Phalen. Domicile: North Carolina.
Email: KKIR@krispykreme.com Investor Contact: R.E. Moore 336-726-8857. Employees: 6,982.
Website: http://www.krispykreme.com Dirs: M. D. Holt, S. A. Livengood, W. T. Lynch, Jr., J. N. McAleer, R. S. S&P Analyst: Dennis Milton/DC/BK
Chrmn, Pres, CEO & COO: S.A. Livengood. McCoy, Jr., J. H. Morgan, S. H. Newton, R. L. Strickland, M. Sutton, L.
Vice Chrmn: J.H. Morgan. Thomas, T. D. West, Jr.

Source: S&P, Company Reports
Redistribution or reproduction is prohibited without written permission. Copyright  2004 The McGraw•Hill Companies, Inc. The McGraw.Hill Companies
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Sub-Industry Outlook Stock Performance

Our investment outlook for restaurant stocks is casual dining industry have surged, in our view, GICS Sector: Consumer Discretionary
neutral. Year to date through October 22, 2004, the due to stable same-store sales growth and positive Sub-Industry: Restaurants
S&P Restaurants Index was up 12.4% (versus a operating conditions. Based on S&P 1500 Indexes
0.9% decrease for the S&P 1500), after rising 41.1% Month-end Price Performance as of 10/29/04
in 2003 (27.4%). While a stronger economy helped The casual dining sector continues to gain share
to boost industry same-store sales growth in the from fast food chains, as we think an older, wealth-
first half of 2004, stock prices have fallen across ier population favors full-service restaurants. We
the industry over the past several months due, in see this trend continuing as the population ages.
our view, to concerns related to slowing consumer We expect many restaurant chains, especially
spending rates and rising fuel and food costs. those in the fast food sector, to increase their
Many restaurant chains have hiked menu prices to focus on healthy food initiatives to attract custom-
offset increased prices for beef, poultry, and dairy ers and reduce the impact of obesity-related law-
products. We see same-store sales growth decel- suits. Menu diversity may also help to reduce reli-
erating to lower levels in the last few months of ance on industry price discounting, allowing
2004 into the first few months of 2005, due to more operating margins to expand.
difficult comparisons and weaker consumer spend-
ing trends. Furthermore, increased employee turno-

During the past two decades, an increasing portionver and higher wage rates may result from a tighter
of U.S. food dollars has gone to eating out. With ajob market and could lead to rising labor costs in
greater percentage of people working, particularlythe first half of next year.
women, we believe there has been less time avail-
able for at-home food preparation. In fact, to ser-

Shares in the quick service restaurant (QSR) indus- vice this customer, many casual dining restaurants
try have increased significantly from a slump in the
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1999 2000 2001 2002 2003 2004are promoting their take-out menus.

first half of 2003, as industry leaders have shifted
their long-term focus away from significant price Sub-Industry Sector S&P 1500--Dennis P. Miltondiscounting strategies, which has allowed industry
margins to recover. Meanwhile, many stocks in the Note: All Sector & Sub-Industry Information is based on

the Global Industry Classification Standard (GICS)

Sub-Industry: Restaurants *Peer Group: Fast-food - Smaller

Recent 12-Mo. 30-day 1-year Stk. Mkt. Ret. on Pretax LTD to
Stock Stock P/E Trailing Price Price Yield Quality Cap. Equity Margin Cap.

Peer Group Symbol Price Ratio EPS Chg(%) Chg.(%) Beta (%) Ranking (Mil. $) (%) (%) (%)

Krispy Kreme Doughnuts KKD 11.14 59 0.19  -7% -74% NA Nil NR  688 15.7 14.5 22.7

Briazz Inc BRZZQ 0.02 NM -1.89   5% -92% NA Nil D NA NM NM 373.6
Checkers Drive-In Restr CHKR 12.27 12 1.05   0%  36% 1.21 Nil B-  139 21.8 8.2 24.2
Cosi, Inc. COSI 6.26 NM -0.76  17% 151% NA Nil NR  192 NM NM 0.9
Meritage Hospitality Grp MHG 4.95 NM -0.03  -1%  10% 0.23 Nil NR  26 8.9 0.5 80.3
Morgan’s Foods MRFD NA NM -0.82 213% NA -0.25 Nil C NA NM NM 106.6
New World Restaurant Grp NWRG NA NM 14.57  24% NA NM Nil C  20 NM NM 118.2
Panera Bread PNRA 39.13 34 1.14  -1%  -4% 0.78 Nil B-  1,124 17.5 13.7 Nil
Red Robin Gourmet Burgers RRGB 48.03 34 1.41   7%  75% NA Nil NR  772 12.8 7.2 20.5
Schlotzsky’s Inc BUNZQ 0.25 NM -1.54   0% -92% 0.20 Nil D  2 NM NM 40.5
Sonic Corp. SONC 29.49 29 1.02  12%  45% 0.05 Nil B+  1,757 21.1 21.9 37.9
Triarc Cos’A’ TRY 12.78 NM 0.11  14%   7% NA 2.0 B-  296 NM NM 59.0
Triarc Cos. Cl ’B’ TRY.B 12.54 NM -0.50  15%   2% 0.35 2.4 B-  517 NM NM 59.0

NA-Not Available NM-Not Meaningful NR-Not Rated *For Peer Groups with more than 15 companies or stocks, selection of issues is based on market capitalization.

Source: S&P.
Redistribution or reproduction is prohibited without written permission. Copyright  2004 The McGraw•Hill Companies, Inc. The McGraw.Hill Companies
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S&P Analyst Research Notes and other Company News
November 8, 2004 August 26, 2004
UP 0.07 to 11.34... CIBC World cuts estimates, $10 target to $8... Maintains sector 02:46 pm EDT... KRISPY KREME DOUGHNUTS (KKD 13.8) DOWN 1.56, POSTS $0.09
underperform... VS. $0.21 Q2 EPS. CIBC WORLD DOWNGRADES TO SECTOR UNDERPERFORM...

Analyst John Glass tells salesforce Q2 results showed alarming erosion in mar-
gins at all 3 biz segments while softness in sales showed few signs of NTNovember 8, 2004
reversal... Notes quarterly comps were essentially flat, implying margin freefall09:04 am EST... KRISPY KREME DOUGHNUTS (KKD 11.27) CIBC WORLD CUTS
could continue  if comps continue to erode... With few fundamental positives onESTIMATES, $10 TARGET TO $8, MAINTAINS SECTOR UNDERPERFORM... Analyst
horizon, unclear turnaround strategy, ongoing SEC investigation, mgmt departures,John Glass believes Q3, expected next week, not likely to mark inflection point...
downgrades from sector perform... Notes co. no longer providing guidance... CutsNotes grocery channel sales still decelerating according to industry data... Esti-
$0.90 FY 05 (Jan) EPS est. to $0.61, $1.00 FY 06 EPS to $0.81... Sets new lowermates Q3 systemwide comps -2%; maintains his below- consensus $0.12 Q3 EPS
target of $10. /BEgliest... Cuts $0.81 FY 06 (Jan) EPS est. to $0.55 as he radically recasts margin

assumptions; believes op. margins likely to decline 120 bps y/o/y in FY 06 to 8.4%
August 26, 2004on declining avg. unit volume growth, only modest (5%) total top-line growth...
09:43 am EDT... S&P REITERATES HOLD OPINION ON SHARES OF KRISPY KREMEFeels shares still not cheap given margin, legal risks, unclear growth prospects.  /
DOUGHNUTS (KKD 13.4***): KKD posts Jul-Q EPS of $0.12, excluding discontinuedBBrodie
operations,  vs. $0.22, $0.12 below our est. Lower-than-expected sales growth,
higher operating costs and increased corporate spending hurt  results. We areOctober 8, 2004
lowering our FY 05 (Jan.) EPS estimate to $0.73  from $1.04, our FY 06 to $0.96,DOWN 0.81 to 12.26... SEC notifies KKD it has entered a formal order of investiga-
from $1.25, and our 12-month  target price by $2 to $16, to account for recenttion concerning co.
sales and cost  trends. At 16X our calendar ’05 EPS estimate, shares trade in line
with S&P MidCap 400. Despite our view of KKD’s considerable growth prospects,

October 8, 2004 we would not add shares absent improved  operating trends. /D.Milton
10:53 am EDT... S&P REITERATES HOLD OPINION ON SHARES OF KRISPY KREME
(KKD 12.52***): The SEC notifies the company that it has entered a formal order August 18, 2004
of investigation concerning KKD. The investigation, which is  believed to focus on Aug. 16, 2004--Krispy Kreme Doughnuts, Inc. (NYSE:KKD) announced that John
the accounting used in the acquisition of  several franchisees, had previously Tate to depart as chief operating officer mid-September, to pursue another
been at an informal stage. At  13x our FY 06 (Jan.) EPS estimate of $0.95, KKD opportunity. Mr. Livengood assumes the chief operating officer’s responsibilities.
trades at a discount to the S&P MidCap 400, despite our view of its strong  cash
flow and considerable growth prospects. However, we would not add to positions

July 29, 2004while the company is under the cloud of a  formal SEC inquiry. We are lowering
DOWN 1.96 to 16.70... Announces SEC conduction informal, non-public inquiryour 12-month target price by  $2, to $14. /D.Milton
regarding co... Says inquiry generally concerns its franchise reacquisition, previ-
ously announced reduction in earnings guidance.

September 13, 2004
Auditor, PricewaterhouseCoopers LLP, refused to complete review of co.’s finl July 29, 2004
statements for latest Q until outside law firm hired by KKD board is finished 03:25 pm EDT... S&P REITERATES HOLD OPINION ON SHARES OF KRISPY KREME
performing ‘‘certain addl procedures’’ requested by auditors: WSJ. DOUGHNUTS (KKD 15.98***): Shares of KKD have fallen nearly 14% today as the

company  disclosed that it had received a formal inquiry from the SEC,  regarding
August 27, 2004 the accounting used in the acquisition of certain  franchisees. We are reducing
 NEW YORK (Standard & Poor’s)--Aug 26, 2004, Krispy Kreme Doughnuts Inc., our target price $5 to $18 in order  to reflect our estimate of market uncertainty
announced 2Q EPS $0.10 vs. $0.22 and 6 mos. EPS $0.25 vs. $0.43.  Results for 2004 with respect to the company’s financials, though we are maintaining our FY 04
exclude losses of $0.01 and $0.55 per share for the 3 & 6 mos. and losses of $0.01 (Jan.) EPS estimate of $1.04. In our opinion, the share price already reflects this
and $0.01 for the 3 & 6 mos. of 2003 all from discontinued operations. uncertainty and we would maintain existing  positions. /D.Milton

August 26, 2004 May 25, 2004
Posts $0.09 vs. $0.21 Q2 EPS as higher expenses, charge, costs offset flat Posts $0.38 Q1 loss vs. $0.22 EPS as charge, loss from discontinued ops offset 4%
same-store systemwide sales, 11% total revenue rise... Sees 15% FY 05 sys- comparable systemwide sales increase, 24% total revenue rise... Sees $1.04-$1.06
temwide same-store sales growth. FY 05 EPS from continuing ops.

Source: S&P.
Redistribution or reproduction is prohibited without written permission. Copyright  2004 The McGraw•Hill Companies, Inc. The McGraw.Hill Companies
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Wall Street Consensus

Analysts’ Recommendations

Stock Prices

SELL BUY
H O L D

Analysts’ Opinion

No. of Ratings % of Total 1 Mo. Prior 3 Mo. Prior

Buy 0 0 0 1
Buy/Hold 1 14 1 1
Hold 3 43 3 2
Weak Hold 2 29 2 2
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D J F M A M J J A S O N D J F M A M J J A S O N
Sell 1 14 1 1
No Opinion 0 0 0 0

Analysts’ Opinions Total 7 100 7 7

S&P-Adjusted Consensus Opinion: SELL

In order to reduce the bullish tendency of analysts, Standard & Poor’s
Quantitative Services Group created the S&P Average Relative Ranking,
or SPARR. This system assigns a ranking based on a stock’s consensus
score relative to all issues for which consensus estimates are available.

Companies Offering Coverage

Argus Research Corp Legg Mason Wood Walker Inc
BB&T Capital Markets McDonald & Company Securities
CIBC World Markets RBC Capital Markets (US)
JP Morgan Securities

★★★

S&P Opinion
Consensus Opinion
SPARR

SE
LL

HO
LD

BU
Y

’03 ’03 ’04

D J F M A M J J A S O N D J F M A M J J A S O N
Standard & Poor’s STARS (STock Appreciation Ranking System)

★★★★★ Strong Buy Under our proprietary STARS (STockNumber of Analysts Following Stock
★★★★★ Buy Appreciation Ranking System), S&P eq-
★★★★★ Hold uity analysts rank stocks according to
★★★★★ Sell their individual forecast of a stock’s fu-
★★★★★ Strong Sell ture capital appreciation potential ver-

sus the expected performance of the
S&P 500 index, based on a 12-month5

10

15 ’03 ’03 ’04

D J F M A M J J A S O N D J F M A M J J A S O N time horizon.
Analysts’ Earnings Estimate
Annual Earnings Per Share Current Analysts’ Consensus Estimates

No. Est. Est.
Fiscal S&P of P/E S&P 500
years Avg. High Low Est. Est. Ratio P/E Ratio

2005 0.64 0.73 0.58 0.73 8 17.4 16.2
2006 0.70 0.95 0.44 0.95 8 15.9 —
3Q’05 0.13 0.15 0.11 6
3Q’04 0.23  Actual

A company’s earnings outlook plays a major part in any investment decision. S&P
organizes the earnings estimates of over 2,300 Wall Street analysts, and provides
you with their consensus of earnings over the next two years. The graph to the left

2004 Actual $0.92◆

◆

‘06 Est.
‘05 Est.
‘04 Est.

0.50

1.00

1.50

$ 2.00 ’03 ’04

S O N D J F M A M J J A S O N shows you how these estimates have trended over the past 15 months.

Source: S&P, I/B/E/S International, Inc.
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Glossary Required Disclosures
As of September 30, 2004, SPIAS and their research ana-S&P Recommendation - Since January 1, 1987, Stan- A stock with a (+) added to the Fair Value Rank simply
lysts have recommended 29.2% of stocks with Buy ratings,dard & Poor’s has ranked a universe of common means that this stock has a somewhat better chance
and 58.5% with Hold ratings, and 12.3% with Sell ratings.stocks based on a given stock’s potential for future to outperform other stocks with the same Fair Value
All views expressed in this research report accurately re-performance. Under our proprietary STARS (STock Rank. A stock with a (-) has a somewhat lesser
flect the research analyst’s personal views regarding anyAppreciation Ranking System), S&P equity analysts chance to outperform other stocks with the same Fair
and all of the subject securities or issuers. No part ofrank stocks according to their individual forecast of a Value Rank. The Fair Value rankings imply the follow-
analyst compensation was, is, or will be directly or indi-stock’s future capital appreciation potential versus ing: 5-Stock is significantly undervalued; 4-Stock is
rectly, related to the specific recommendations or viewsthe expected performance of the S&P 500 index, moderately undervalued; 3-Stock is fairly valued;
expressed in this research report.based on a 12-month time horizon. STARS was de- 2-Stock is modestly overvalued; 1-Stock is signifi-
For purposes of this report, 4 & 5 STARS are BUYS, 1 & 2signed to meet the needs of investors looking to put cantly overvalued.
STARS are SELLS and 3 STARS are HOLDS. Thetheir investment decisions in perspective. S&P Fair Value Calc. - The price at which a stock BUY-HOLD-SELL ranking system used in this report is a

should trade at, according to S&P’s proprietarySTARS Average Annual Performance consolidated version of our proprietary STARS ranking sys-
quantitative model that incorporates both actual and tem defined below:
estimated variables (as opposed to only actual vari- ★★★★★ 5-STARS: Total return is expected to outperform
ables in the case of S&P Earnings & Dividend Rank- the total return of the S&P 500 Index by a wide margin, with
ings). Relying heavily on a company’s actual return shares rising in absolute price.
on equity, the S&P Fair Value model places a value

★★★★★ 4-STARS: Total return is expected to outperform
on a security based on placing a formula-derived the total return of the S&P 500 Index, with shares rising in
price-to-book multiple on a company’s consensus absolute price.
earnings per share estimate.

★★★★★ 3-STARS: Total return is expected to closely ap-
Investability Quotient (IQ) - The IQ is a measure of proximate that of the total return of the S&P 500 Index, with

shares generally rising in price.investment desirability. It serves as an indicator of
potential medium-to-long term return and as a cau- ★★★★★ 2-STARS: Total return is expected to un-
tion against downside risk. The measure takes into derperform the total return of the S&P 500 Index, and share
account variables such as technical indicators, price is not anticipated to show a gain.
earnings estimates, liquidity, financial ratios and se- ★★★★★ 1-STAR: Total return is expected to underperform
lected S&P proprietary measures. the total return of the S&P 500 Index, with shares falling in

absolute price.Standard & Poor’s IQ Rationale:
Krispy Kreme Doughnuts One or more affiliates of SPIAS received non-investment
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S&P 500 Index

banking compensation from this company during the past 12Raw Score Max Value
months.S&P 12-Month Target Price - The S&P equity ana- Proprietary S&P Measures 26 115

lyst’s projection of the market price a given security Technical Indicators 17 40
Other Disclosureswill command 12 months hence, based on a combi- Liquidity/Volatility Measures 19 20

nation of intrinsic, relative, and private market valua- Quantitative Measures 21 75 This report was prepared by Standard and Poor’s Invest-
tion metrics. ment Advisory Services LLC (‘‘SPIAS’’). This report may haveIQ Total 83 250

been provided to you either by (i) S&P under a licenseQuantitative Evaluations - In contrast to our qualita- Volatility - Rates the volatility of the stock’s price agreement with the McGraw-Hill Companies, Inc.tive STARS recommendations, which are assigned by over the past year. (‘‘McGraw-Hill’’), which holds the copyright of this report orS&P analysts, the quantitative evaluations described (ii) a S&P’s client who is granted a sub-license by S&P. ThisTechnical Evaluation - In researching the past mar-below are derived from proprietary arithmetic models. equity research report and recommendations are performedket history of prices and trading volume for eachThese computer-driven evaluations may at times con- separately from any other analytic activity of Standard &company, S&P’s computer models apply specialtradict an analyst’s qualitative assessment of a stock. Poor’s. Standard & Poor’s equity research analysts have notechnical methods and formulas to identify and pro-One primary reason for this is that different measures access to non-public information received by other units ofject price trends for the stock. Standard & Poor’s. Standard & Poor’s does not trade on itsare used to determine each. For instance, when
own account.Relative Strength Rank - Shows, on a scale of 1 todesignating STARS, S&P analysts assess many fac-

99, how the stock has performed versus all othertors that cannot be reflected in a model, such as risks
companies in S&P’s universe on a rolling 13-week Disclaimerand opportunities, management changes, recent com-
basis.petitive shifts, patent expiration, litigation risk, etc. This material is based upon information that we consider to

be reliable, but neither SPIAS nor its affiliates warrant itsGlobal Industry Classification Standard (GICS)S&P Earnings & Dividend (Quality) Rank - S&P’s
completeness or accuracy, and it should not be relied uponAn industry classification standard, developed byappraisals of the growth and stability of earnings
as such. Assumptions, opinions and estimates constitute ourStandard & Poor’s in collaboration with Morganand dividends over the past 10 years for individual
judgment as of the date of this material and are subject toStanley Capital International (MSCI). GICS is cur-companies are indicated by the following quality change without notice. Past performance is not indicative ofrently comprised of 10 Sectors, 24 Industry Groups,ranks. Quality Rankings are not intended to predict future results.62 Industries, and 132 Sub-Industries.stock movements.
This material is not intended as an offer or solicitation for

S&P Core Earnings - Standard & Poor’s Core Earn-A+ Highest B Lower the purchase or sale of any security or financial instrument.
ings is a uniform methodology for calculating operat- Securities, financial instruments or strategies mentionedA High B- Below Average
ing earnings, and focuses on a company’s after-tax herein may not be suitable for all investors. This materialA- Above Average C Lowest
earnings generated from its principal businesses. does not take into account your particular investment objec-B+ Average D In Reorganization

tives, financial situations or needs and is not intended as aIncluded in the definition are employee stock optionNR Not Ranked
recommendation of particular securities, financial instru-grant expenses, pension costs, restructuring
ments or strategies to you. Before acting on any recommen-S&P Fair Value Rank - Using S&P’s exclusive propri- charges from ongoing operations, writedowns of de-
dations in this material, you should consider whether it isetary quantitative model, stocks are ranked in one of preciable or amortizable operating assets, pur-
suitable for your particular circumstances and, if necessary,five groups, ranging from Group 5, listing the most chased research and development, M&A related ex-
seek professional advice.undervalued stocks, to Group 1, the most overvalued penses and unrealized gains/losses from hedging
This investment analysis was prepared from the followingissues. Group 5 stocks are expected to generally activities. Excluded are pension gains, impairment of
sources: S&P MarketScope, S&P Compustat, S&P Industryoutperform all others. A positive (+) or negative (-) goodwill charges, gains or losses from asset sales,
Reports, I/B/E/S International, Inc.; Standard & Poor’s, 55Timing Index is placed next to the Fair Value ranking reversal of prior-year charges and provision from Water St., New York, NY 10041. (212) 438-2000.to further aid the selection process. litigation or insurance settlements.

Source: S&P.
Redistribution or reproduction is prohibited without written permission. Copyright  2004 The McGraw•Hill Companies, Inc. The McGraw.Hill Companies
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KRISPY KREME ANNOUNCES THIRD QUARTER RESULTS 
 
Winston-Salem, NC (November 22, 2004) – Krispy Kreme Doughnuts, Inc. (NYSE:KKD) today 
reported unaudited financial results for the third fiscal quarter ended October 31, 2004.   
 
Total revenues for the quarter, which include sales from company stores, franchise operations and 
Krispy Kreme Manufacturing and Distribution (KKM&D), increased 1.4% to $170.1 million compared 
with $167.8 million in the third quarter of last year.  Company store sales increased 9.6% to $121.2 
million, revenues from franchise operations decreased 5.4% to $6.2 million and KKM&D revenues 
decreased 15.7% to $42.7 million. The Company store sales increase was attributable to sales from new 
stores as well as the inclusion of sales from New England Dough, LLC, the Company’s consolidated 
joint venture partner in Connecticut, Maine, Massachusetts, Rhode Island, Vermont and New 
Hampshire, which was consolidated in May 2004 pursuant to FIN 46-R and the inclusion of sales from 
the Michigan market, which was acquired in October 2003, partially offset by decreased sales from 
existing stores. 
 
Third quarter systemwide sales, including sales of company and franchise stores, increased 4.7%.  
Systemwide average sales per week decreased 16.7% from the prior year comparable period to 
approximately $52,200 per store, and company store average sales per week decreased 19.9% to 
approximately $58,400 per store.   On a comparable store basis, systemwide sales and company store 
sales decreased 6.4% and 6.2%, respectively.  
 
Net loss for the third quarter was $3.0 million, or $0.05 per diluted share, compared with net income of 
$14.5 million, or $0.23 per diluted share, in the comparable period last year.  Loss from continuing 
operations for the third quarter of fiscal 2005 was $1.0 million compared with income from continuing 
operations of $15.0 million, or $0.24 per diluted share, in the third quarter last year.  For the quarter, 
income from continuing operations before impairment and store closing costs was $2.4 million, or $0.04 
per diluted share.  The pre-tax impairment charge and store closing costs were approximately $5.5 
million primarily related to the closure or pending closure of four factory stores, which are all 
commissaries.  In the quarter, the Company reported a loss from discontinued operations, net of taxes, 
of approximately $2.0 million, or $0.03 per diluted share, related to the pending divestiture of the 
existing Montana Mills operation.  Early in the fourth fiscal quarter, the Company sold the remaining 
assets of Montana Mills for a modest amount.   
 
For the first nine months of fiscal 2005, total revenues increased 11.8% to $531.9 million compared 
with $475.6 million for the comparable period in fiscal 2004.  Sales from company stores increased 
16.5% to $369.6 million, revenues from franchise operations increased 14.3% to $20.1 million and 
KKM&D sales increased 1.0% to $142.3 million.  During this period, systemwide sales increased 14.3%.   
 
Net loss for the nine months ended October 31, 2004 was $21.7 million, or $0.34 per diluted share, 
compared with net income of $40.7 million, or $0.66 per diluted share, in the comparable prior year 



   

period.  Income from continuing operations decreased to $15.1 million from $41.6 million in the 
comparable period last year.  Diluted earnings per share from continuing operations was $0.24 in the 
first nine months of the year compared with $0.67 per diluted share in the comparable period a year ago.  
For the first nine months of fiscal 2005, income from continuing operations before impairment and 
store closing costss as $24.3 million, or $0.38 per diluted share.  For the nine months ended October 31, 
2004, the Company reported a loss from discontinued operations, net of taxes, of approximately $36.7 
million, or $0.58 per diluted share, related to Montana Mills. 
 
For the quarter ended October 31, 2004, the Company incurred professional fees, net of currently 
anticipated insurance recoveries, of approximately $3 million in connection with the previously 
announced Securities and Exchange Commission formal investigation, pending litigation, the previously 
disclosed Audit Committee investigation, the Special Committee’s investigation discussed below and 
related work by the independent auditors.  The Company expects that ongoing professional fees in 
connection with these matters will be material. 
 
During the third quarter, the Company recorded a $2 million allowance for doubtful accounts with 
respect to accounts receivable from two franchisees as an estimate of potential exposure.  The Company 
will continue to monitor franchise receivables and make appropriate adjustments to the allowance as 
circumstances warrant.  Also during the quarter, certain members of management of Glazed 
Investments, LLC, the Company’s consolidated joint venture partner in Colorado, Minnesota and 
Wisconsin, exercised a put of an 11% interest to the Company for $3.6 million.  At quarter end, the 
Company consolidated KremeKo, Inc., the Company’s area developer for Central and Eastern Canada, 
pursuant to FIN 46-R.  The Company owns approximately 40% of this entity but has recently provided 
KremeKo, Inc. additional subordinated financial support, which triggered the consolidation. 
 
Commenting on the Company’s performance, Scott Livengood, Chairman, President and Chief 
Executive Officer of Krispy Kreme Doughnuts, Inc. said, “Clearly we are disappointed with our third 
quarter results.  We are focused on addressing the challenges facing the Company and regaining our 
business momentum.”   
 
During the quarter, 15 new Krispy Kreme stores, comprised of 13 factory stores and two satellites, were 
opened, and nine stores, comprised on seven factory stores and two satellites, were closed.  This brings 
the total number of stores systemwide at quarter-end to 429, consisting of 393 factory stores and 36 
satellites. 
 
The Company intends to open approximately ten new stores systemwide in the fourth quarter. The 
Company is not providing systemwide sales and earnings guidance for the fourth quarter or fiscal 2005.  
Further, the Company has withdrawn the previously disclosed guidance regarding systemwide sales 
growth. 
 
As discussed in the Company’s Current Report on Form 8-K dated October 4, 2004, the Company has 
formed a Special Committee of two recently appointed independent directors that is currently engaged 
in investigating matters raised in the formal investigation by the Securities and Exchange Commission, 
claims asserted in pending shareholder derivative actions, issues raised by the Company’s independent 
auditors and other matters relevant to the Special Committee’s work.  The Company does not currently 
anticipate making further disclosure about the Special Committee’s investigation until the investigation 
has been completed.  The Special Committee’s investigation will not be completed prior to the required 
date for filing the Company’s Form 10-Q for the period ended October 31, 2004.  The Company’s 
independent auditors have informed the Company that, prior to completion of the Special Committee’s 
investigation, they will not complete their review of the financial statements contained in the Company’s 



   

Quarterly Report on Form 10-Q for the period ended August 1, 2004 or the financial statements to be 
contained in the Company’s Quarterly Report on Form 10-Q for the period ended October 31, 2004.   
 
 
The Company will hold a conference call today at 9:00 a.m. Eastern Time, which will be hosted by Scott 
Livengood, Chairman, President and Chief Executive Officer, and Mike Phalen, Chief Financial Officer.  
The call will be broadcast live over the Internet and can be accessed at 
www.krispykreme.com/investorrelations.html.  A replay of the call will be available until 6:00 p.m. 
Eastern Time, Thursday, December 9, 2004 by dialing 800.570.8791 (domestic) or 402.344.6824 
(international), and entering passcode 1564.  Following the conference call, we invite you to submit your 
questions by 10:00 a.m. ET. to investorrelations@krispykreme.com.  We will post answers to selected 
questions on our website at www.krispykreme.com/investorrelations.html.  This information will be 
posted under the Financials/SEC Filings section. 
 
The Company has disclosed certain non-GAAP financial measures, consisting of systemwide sales 
growth, systemwide comparable store sales information and income from continuing operations before 
impairment and store closing costs.  Systemwide sales data include sales at all company and franchise 
stores.  The Company believes systemwide sales information is useful in assessing our market share and 
concept growth.  The Company believes that income from continuing operations before impairment 
and store closing costs is useful in analyzing operating performance and trends.  
 
Founded in 1937 in Winston-Salem, North Carolina, Krispy Kreme is a leading branded specialty 
retailer of premium quality doughnuts, including the Company’s signature Hot Original Glazed.  Krispy 
Kreme currently operates 432 stores (comprised of 396 factory stores and 36 satellites) in 45 U.S. states, 
Australia, Canada, Mexico and the United Kingdom. Krispy Kreme can be found on the World Wide 
Web at www.krispykreme.com. 
 

#   #   # 
Information contained in this press release, other than historical information, should be considered forward-looking.  In 
particular, the Company has said that it will address current challenges and seek to regain business momentum.  Forward-
looking statements are subject to various risks, uncertainties, and assumptions.  Should one or more of these risks or 
uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those 
anticipated, estimated or expected.  Among the key factors that may have a direct bearing on Krispy Kreme’s operating 
results, performance or financial condition are its dependence on franchisees to execute its store expansion strategy, supply 
issues, changes in consumer preferences and perceptions, the failure of new products or cost saving initiatives to contribute 
to financial results in the timeframe or amount currently estimated, the outcome of the pending formal investigation by the 
United States Securities and Exchange Commission, the pending shareholder class action, the pending shareholder derivative 
actions, the pending Special Committee investigation, our auditors’ ongoing review of our financial statements, and 
numerous other factors discussed in Krispy Kreme’s periodic reports and proxy statements filed with the Securities and 
Exchange Commission.  

www.krispykreme.com/investorrelations.html
www.krispykreme.com/investorrelations.html
www.krispykreme.com


Impairment 
Quarter Ended Charge and Store Quarter Ended Quarter Ended As Reported As Reported Pro Forma Pro Forma

October 31, 2004 Closing Costs October 31, 2004 November 2, 2003 $ % $ % 
As Reported Adjustment Pro Forma As Reported (1) Change Change Change Change

Total revenues 170,137$                                  -$                                     170,137$                                  167,762$                                  2,375$                                      1.4% 2,375$               1.4%
Operating expenses 143,597                                     -                                       143,597                                     126,767                                     16,830                                       13.3% 16,830               13.3%
General and administrative expenses 12,419                                       -                                       12,419                                       9,400                                         3,019                                         32.1% 3,019                 32.1%
Depreciation and amortization expenses 7,038                                         -                                       7,038                                         4,836                                         2,202                                         45.5% 2,202                 45.5%
Impairment charge and store closing costs 5,520                                         5,520                                   -                                            -                                            5,520                                         100.0% -                     -                   
Income from operations 1,563                                         5,520                                   7,083                                         26,759                                       (25,196)                                     -94.2% (19,676)              -73.5%
Interest income 181                                            -                                       181                                            219                                            (38)                                            -17.4% (38)                     -17.4%
Interest expense 1,350                                         -                                       1,350                                         1,312                                         38                                              2.9% 38                      2.9%
Loss from joint ventures 2,185                                         -                                       2,185                                         33                                              2,152                                         NM 2,152                 NM
Minority interest in consolidated joint ventures (883)                                          -                                       (883)                                          455                                            (1,338)                                       -294.1% (1,338)                -294.1%
Other (income) expense, net (319)                                          -                                       (319)                                          302                                            (621)                                          -205.6% (621)                   -205.6%
Income (loss) from continuing operations before income taxes (589)                                          5,520                                   4,931                                         24,876                                       (25,465)                                     -102.4% (19,945)              -80.2%
Provision for income taxes 430                                            (2,087)                                  2,517                                         9,886                                         (9,456)                                       -95.7% (7,369)                -74.5%
Income (loss) from continuing operations (1,019)                                       3,433                                   2,414                                         14,990                                       (16,009)                                     -106.8% (12,576)              -83.9%
Discontinued operations (1,976)                                       -                                       (1,976)                                       (468)                                          (1,508)                                       -322.2% (1,508)                -322.2%
Net income (loss) (2,995)$                                     3,433$                                 438$                                         14,522$                                    (17,517)$                                   -120.6% (14,084)$           -97.0%

Diluted earnings (loss) per share:
Income (loss) from continuing operations (0.02)$                                       0.06$                                   0.04$                                        0.24$                                        (0.25)$                                       -107.2% (0.20)$               -83.5%
Discontinued operations (0.03)                                         -                                       (0.03)                                         (0.01)                                         (0.02)                                         -342.9% (0.02)                  -342.9%
Net income (loss) (0.05)$                                       0.06$                                   0.01$                                        0.23$                                        (0.28)$                                       -120.9% (0.22)$               -97.0%

Diluted shares outstanding (2) 61,753                                       61,753                                 61,753                                       63,136                                       (1,383)                                       -2.2% (1,383)                -2.2%

Segment Information
Revenues
Company store operations 121,238$                                  -$                                     121,238$                                  110,573$                                  10,665$                                    9.6% 10,665$             9.6%
Franchise operations (3) 6,184                                         -                                       6,184                                         6,536                                         (352)                                          -5.4% (352)                   -5.4%
KKM&D 42,715                                       -                                       42,715                                       50,653                                       (7,938)                                       -15.7% (7,938)                -15.7%
Total revenues 170,137$                                  -$                                     170,137$                                  167,762$                                  2,375$                                      1.4% 2,375$               1.4%

Operating Income
Company store operations 9,594$                                      -$                                     9,594$                                      20,309$                                    (10,715)$                                   -52.8% (10,715)              -52.8%
Franchise operations 4,385                                         -                                       4,385                                         5,324                                         (939)                                          -17.6% (939)                   -17.6%
KKM&D 5,981                                         -                                       5,981                                         10,941                                       (4,960)                                       -45.3% (4,960)                -45.3%
Unallocated G&A expenses (12,877)                                     -                                       (12,877)                                     (9,815)                                       (3,062)                                       31.2% (3,062)                31.2%
Impairment charge and store closing costs (5,520)                                       5,520                                   -                                            -                                            (5,520)                                       100.0% -                     -                   
Total operating income 1,563$                                      5,520$                                 7,083$                                      26,759$                                    (25,196)$                                   -94.2% (19,676)$           -73.5%

Operating Margins
Company store operations 7.9% -                                       7.9% 18.4% -10.5% -10.5%
Franchise operations 70.9% -                                       70.9% 81.5% -10.6% -10.6%
KKM&D 14.0% -                                       14.0% 21.6% -7.6% -7.6%
Unallocated G&A expenses -7.6% -                                       -7.6% -5.9% -1.7% -1.7%
Impairment charge and store closing costs -3.2% 3.2% -                                            -                                            -3.2% -                     
Total operating income 0.9% 3.2% 4.2% 16.0% -15.1% -11.8%

Depreciation and Amortization Expenses
Company store operations 5,724$                                      -$                                     5,724$                                      3,625$                                      2,099$                                      57.9% 2,099                 57.9%
Franchise operations 43                                              -                                       43                                              43                                              -                                                 -   -                     -                   
KKM&D 814                                            -                                       814                                            752                                            62                                              8.2% 62                      8.2%
Corporate administration 457                                            -                                       457                                            416                                            41                                              9.9% 41                      9.9%
Total depreciation and amortization expenses 7,038$                                      -$                                     7,038$                                      4,836$                                      2,202$                                      45.5% 2,202$               45.5%

Increase in Systemwide Sales
Total Krispy Kreme stores 4.7%

Comparable Store Sales
Company stores -6.2%
Systemwide -6.4%

(1)  Restated to reflect amounts associated with Montana Mills Bread Co., Inc. operations as discontinued operations.

(Unaudited)

Krispy Kreme Doughnuts, Inc.
Summary Financial Results

For the Third Quarter Ended October 31, 2004
(All dollar amounts in thousands except per share data)

Note:  Operating results for the third quarter of fiscal 2005 include a pre-tax charge of $5,520, which primarily represents  impairment charges and an estimate of the costs associated with exiting leases for Krispy Kreme stores closed during the quarter or planned to be closed in the fourth quarter.  Operating results for the third quarter also include
of taxes, from discontinued operations of $1,976, representing the operating results of the Montana Mills business as well as charges associated with Montana Mills stores which closed during the third quarter and impairment in the existing fair value of the remaining stores.  Operating results for the third quarter of fiscal 2004 have been adjusted to reflect 
the operating activity of Montana Mills as discontinued operations for the period.  This schedule compares results for the thrid quarter of fiscal 2005, both before and after the impairment charge and store closing costs, with the results of the third quarter of fiscal 2004.

(3)  Revenues from franchise operations consist of franchise fees and royalties on sales of our franchised stores, as reported by our franchisees.  Sales of franchised stores for the quarter ended October 31, 2004 and November 2, 2003 were $141,730 and $140,613, respectively.

(2)  Due to the loss from continuing operations, the dilutive securities are antidilutive for the three months ended October 31, 2004.



Impairment 
Nine Months Ended Charge and Store Nine Months Ended Nine Months Ended Arbitration Nine Months Ended As Reported As Reported Pro Forma Pro Forma

October 31, 2004 Closing Costs October 31, 2004 November 2, 2003  Award November 2, 2003 $ % $ % 
As Reported Adjustment Pro Forma As Reported (1) Adjustment Pro Forma Change Change Change Change

Total revenues 531,941$                                  -$                                     531,941$                                  475,598$                                  -$                475,598$                                  56,343$             11.8% 56,343$              11.8%
Operating expenses 430,613                                     -                                       430,613                                     359,820                                     -                  359,820                                     70,793               19.7% 70,793                19.7%
General and administrative expenses 34,928                                       -                                       34,928                                       27,362                                       -                  27,362                                       7,566                 27.7% 7,566                  27.7%
Depreciation and amortization expenses 19,496                                       -                                       19,496                                       13,473                                       -                  13,473                                       6,023                 44.7% 6,023                  44.7%
Impairment charge and store closing costs 14,865                                       14,865                                 -                                            -                                            -                  -                                            14,865               100.0% -                      -                      
Arbitration award -                                            -                                       -                                            (525)                                          (525)                -                                            525                    -100.0% -                      -                      
Income from operations 32,039                                       14,865                                 46,904                                       75,468                                       (525)                74,943                                       (43,429)              -57.5% (28,039)              -37.4%
Interest income 583                                            -                                       583                                            651                                            -                  651                                            (68)                     -10.4% (68)                     -10.4%
Interest expense 4,149                                         -                                       4,149                                         3,175                                         -                  3,175                                         974                    30.7% 974                     30.7%
Loss from joint ventures 3,159                                         -                                       3,159                                         1,529                                         -                  1,529                                         1,630                 106.6% 1,630                  106.6%
Minority interest in consolidated joint ventures (1,024)                                       -                                       (1,024)                                       1,687                                         -                  1,687                                         (2,711)                -160.7% (2,711)                -160.7%
Other (income) expense, net (277)                                          -                                       (277)                                          670                                            -                  670                                            (947)                   -141.3% (947)                   -141.3%
Income from continuing operations before income taxes 26,615                                       14,865                                 41,480                                       69,058                                       (525)                68,533                                       (42,443)              -61.5% (27,053)              -39.5%
Provision for income taxes 11,543                                       (5,619)                                  17,162                                       27,488                                       209                 27,279                                       (15,945)              -58.0% (10,117)              -37.1%
Income from continuing operations 15,072                                       9,246                                   24,318                                       41,570                                       (316)                41,254                                       (26,498)              -63.7% (16,936)              -41.1%
Discontinued operations (36,741)                                     -                                       (36,741)                                     (907)                                          -                  (907)                                          (35,834)              NM (35,834)              NM
Net income (loss) (21,669)$                                   9,246$                                 (12,423)$                                   40,663$                                    (316)$              40,347$                                    (62,332)$            -153.3% (52,770)$            -130.8%

Diluted earnings (loss) per share:
Income from continuing operations 0.24$                                        0.15$                                   0.38$                                        0.67$                                        (0.01)$             0.67$                                        (0.43)$                -64.5% (0.28)$                -42.5%
Discontinued operations (0.58)                                         -                                       (0.58)                                         (0.01)                                         -                  (0.01)                                         (0.57)                  NM (0.57)                  NM
Net income (loss) (0.34)$                                       0.15$                                   (0.20)$                                       0.66$                                        (0.01)$             0.65$                                        (1.00)$                -152.1% (0.85)$                -130.1%

Diluted shares outstanding 63,441                                       63,441                                 63,441                                       61,975                                       61,975            61,975                                       1,466                 2.4% 1,466                  2.4%

Segment Information
Revenues
Company store operations 369,593$                                  -$                                     369,593$                                  317,158$                                  -$                317,158$                                  52,435$             16.5% 52,435$              16.5%
Franchise operations (2) 20,060                                       -                                       20,060                                       17,555                                       -                  17,555                                       2,505                 14.3% 2,505                  14.3%
KKM&D 142,288                                     -                                       142,288                                     140,885                                     -                  140,885                                     1,403                 1.0% 1,403                  1.0%
Total revenues 531,941$                                  -$                                     531,941$                                  475,598$                                  -$                475,598$                                  56,343$             11.8% 56,343$              11.8%

Operating Income
Company store operations 41,797$                                    -$                                     41,797$                                    61,969$                                    -$                61,969$                                    (20,172)$            -32.6% (20,172)$            -32.6%
Franchise operations 14,694                                       -                                       14,694                                       13,721                                       -                  13,721                                       973                    7.1% 973                     7.1%
KKM&D 26,706                                       -                                       26,706                                       27,824                                       -                  27,824                                       (1,118)                -4.0% (1,118)                -4.0%
Unallocated G&A expenses (36,293)                                     -                                       (36,293)                                     (28,571)                                     -                  (28,571)                                     (7,722)                27.0% (7,722)                27.0%
Impairment charge and store closing costs (14,865)                                     14,865                                 -                                            -                                            -                  -                                            (14,865)              100.0% -                      -                      
Arbitration award -                                            -                                       -                                            525                                            (525)                -                                            (525)                   -100.0% -                      -                      
Total operating income 32,039$                                    14,865$                               46,904$                                    75,468$                                    (525)$              74,943$                                    (43,429)$            -57.5% (28,039)$            -37.4%

Operating Margins
Company store operations 11.3% -                                       11.3% 19.5% -                  19.5% -8.2% -8.2%
Franchise operations 73.3% -                                       73.3% 78.2% -                  78.2% -4.9% -4.9%
KKM&D 18.8% -                                       18.8% 19.7% -                  19.7% -0.9% -0.9%
Unallocated G&A expenses -6.8% -                                       -6.8% -6.0% -                  -6.0% -0.8% -0.8%
Impairment charge and store closing costs -2.8% 2.8% -                                            -                                            -                  -                                            -2.8% -                      
Arbitration award -                                            -                                       -                                            0.1% -0.1% -                                            0.1% -                      
Total operating income 6.0% 2.8% 8.8% 15.9% -0.1% 15.8% -9.9% -7.0%

Depreciation and Amortization Expenses
Company store operations 15,606$                                    -$                                     15,606$                                    9,900$                                      -$                9,900$                                      5,706$               57.6% 5,706$                57.6%
Franchise operations 130                                            -                                       130                                            129                                            -                  129                                            1                        0.8% 1                         0.8%
KKM&D 2,395                                         -                                       2,395                                         2,233                                         -                  2,233                                         162                    7.3% 162                     7.3%
Corporate administration 1,365                                         -                                       1,365                                         1,211                                         -                  1,211                                         154                    12.7% 154                     12.7%
Total depreciation and amortization expenses 19,496$                                    -$                                     19,496$                                    13,473$                                    -$                13,473$                                    6,023$               44.7% 6,023$                44.7%

Increase in Systemwide Sales
Total Krispy Kreme stores 14.3%

Comparable Store Sales
Company stores -0.3%
Systemwide -0.8%

(1)  Restated to reflect amounts associated with Montana Mills Bread Co., Inc. operations as discontinued operations.

Note:  Operating results for the nine months ended October 31, 2004 include a pre-tax charge of $14,865, primarily related to impairment charges and related store closing costs for Krispy Kreme stores closed or scheduled to be closed as a result of the Company's decision to close certain underperforming stores.  Operating results for the fiscal 2005 period also include a loss, net of taxes, from 
discontinued operations of $36,741, resulting from the Company's decision to divest the existing Montana Mills operation.  Operating results for the nine months ended November 3, 2003 include the reversal of the $525 accrual remaining after settlement of an arbitration award against the Company, as discussed in the Company's Form 8-K filing dated February 10, 2003.  Operating results for 
the fiscal 2004 period have been adjusted to reflect the operating activity of Montana Mills as discontinued operations for the period.  This schedule compares results for the fiscal 2005 period, both before and after the impairment charge and store closing costs, with results for the fiscal 2004 period, both before and after adjusting for the reversal of the arbitration award.

(2)  Revenues from franchise operations consist of franchise fees and royalties on sales of our franchised stores, as reported by our franchisees.  Sales of franchised stores for the nine months ended October 31, 2004 and November 2, 2003 were $450,306 and $400,362, respectively. 

For the Nine Months Ended Octobert 31, 2004
(All dollar amounts in thousands except per share data)

(Unaudited)

Krispy Kreme Doughnuts, Inc.
Summary Financial Results



October 31, 2004 August 1, 2004 $ Change % Change February 1, 2004 (1) $ Change % Change
Cash and cash equivalents 17,213$                   19,309$                  (2,096)$           -10.9% 20,300$                    (3,087)$      -15.2%
Receivables 73,416                     77,495                   (4,079)             -5.3% 76,195                      (2,779)        -3.6%
Inventories 32,287                     33,076                   (789)                -2.4% 28,573                      3,714         13.0%
Property and equipment, net 324,885                   297,154                  27,731            9.3% 281,103                    43,782       15.6%
Investments in unconsolidated joint ventures 5,578                      9,921                     (4,343)             -43.8% 12,426                      (6,848)        -55.1%
Assets held for sale 3,263                      3,325                     (62)                  -1.9% 36,856                      (33,593)      -91.1%
Other assets 219,255                   221,328                  (2,073)             -0.9% 205,211                    14,044       6.8%
Total assets 675,897$                 661,608$                14,289$           2.2% 660,664$                   15,233$     2.3%

Payables 29,427$                   31,924$                  (2,497)$           -7.8% 26,907$                    2,520$       9.4%
Accrued expenses 38,393                     32,249                   6,144              19.1% 23,744                      14,649       61.7%
Debt 133,626                   117,701                  15,925            13.5% 137,898                    (4,272)        -3.1%
Other long-term obligations 36,883                     40,235                   (3,352)             -8.3% 19,908                      16,975       85.3%
Shareholders' equity 437,568                   439,499                  (1,931)             -0.4% 452,207                    (14,639)      -3.2%
Total liabilities and shareholders' equity 675,897$                 661,608$                14,289$           2.2% 660,664$                   15,233$     2.3%

(1)  Restated to reflect amounts associated with Montana Mills Bread Co., Inc. as assets and liabilities of discontinued operations.

Krispy Kreme Doughnuts, Inc.
Condensed Consolidated Balance Sheets

As of  October 31, 2004, August 1, 2004 and February 1, 2004
(All dollar amounts in thousands)



Consolidated Total Joint Total Total
Company JVs Company Associate AD Ventures AD Franchise Total

Total End Q2 FY05 119               35                   154            56              103             74               177             233              387               

  Opened 4                  5                      9                -                 1                 3                 4                 4                  13                 
  Closed (2)                 (2)                    (4)               (2)               -                 (1)                (1)                (3)                 (7)                  
  Transferred -                   16                    16               -                 -                 (16)              (16)              (16)                -                    
  Reclassification -                   -                      -                 -                 -                 -                  -                  -                   -                    
  Q3 Net 2                  19                    21               (2)               1                 (14)              (13)              (15)                6                   

Total End Q3 FY05 121               54                   175            54              104             60               164             218               393               

Krispy Kreme Doughnuts, Inc.
Store Count Recap

Factory Stores



FY 2004
Q3 Q2 Q3

Company Stores $58.4 $63.1 $73.0

Area Developers $49.9 $54.3 $60.3

Associates $41.7 $43.9 $45.9

Total Franchise $47.9 $51.6 $56.3

Systemwide $52.2 $56.3 $62.7

Krispy Kreme Doughnuts, Inc.
Average Sales per Week
Dollars in Thousands

FY 2005



FY 2004
Q3 Q2 Q3

Company Stores 2,088 1,988 1,536

Area Developers 2,234 2,131 1,802

Associates 727 735 694

Total Franchise 2,961 2,866 2,496

Systemwide 5,049 4,854 4,032

Krispy Kreme Doughnuts, Inc.
Total Operating Weeks

 

FY 2005
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